Congruence 1n Action

Building Your Leadership GrowthPlan
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"The secret to
getting ahead is
getting started."

TWAIN

agenda

1. Getting small in chaos

2. Span of Control

3. GrowthPlan framework

4. Workshopping your GrowthPlan

5. Next steps



Concern

Influence

Control
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In/Out of your Control




“‘Between stimulus and response there is a space. In
that space is our power to choose our response. In
our response lies our srowth and our freedom.”

— Viktor Frankl




Team

GrowthSprint Example

Our GrowthGoal for 90 days
Define Our Vision

& First 90 Day GrowthGoal
Intention Intention
Define where we are now Set Our Intentions #2 #3

. . Arrive at
+ Pain quts r' Our Vision
« Contraints
+ Assumptions
» Resources Available Roots

Start with the

RootsUp Approach




%
»—Q



ok at your list =
Circle the most :

S lEOﬂ r St

v/




e | :

» Pieﬂ-partner
our steps. .of
Ele

Get
Sha







=]
7
&]

TALKTO
m Greenhouse PROGRAMS PRODUCTS CORPORATE ABOUT RESOURCES LOGIN A COACH
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Hi, P erfo rmance Gabe Smith = Growth Advisor - st (0 Greenhouse Coaching

Growth and Development Guide 4 | Help Executive Leaders Move
From Stuck to Success 4 Build Habits and Relationships to Thrive in
Life and Work

Charlotte, North Carolina, United States - Contact info

United States Military
W Academy at West Point

500+ connections

m Robyn Betz, MS, MLS(ASCP), Tommy Thompson, and 42 other mutual connections

( Book an appointment) (More)
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