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g Have you ever thought during an IT
&/ project meeting ..

* “Only one more hour. Then, | can go back to my desk and do my
work”.

* “Why am | here? | normally don’t work with anyone in this
meeting.”

* “| have a question but | don’t want to be embarrassed.”
* “Great. Another IT meeting about stuff | don’t understand.”
* “Don’t forget to pick up milk and bread on the way home today.”
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Or you thought ...

* “I'm thrilled to join this team.”

* “Finally. | can’t wait to get started on this project.”
* “How can | help.”

» “Let’s get started.”

* “We can do this and that ...”
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What Is the difference between these
thoughts?
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g It Is the difference between “Involved”
e’ and “Committed” team members

* Involved
* The act or process of taking part in something
* Participation in a project or initiative without a deep emotional investment

« Committed

* A promise or firm decision to do something that you must do or deal with
that takes time

* A deep emotional investment in a project or initiative, driving active
engagement and dedication
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“Involved” Team Member
Characteristics:

* Passive engagement

* Limited ownership

* Focus on tasks, not outcomes

* |t lacks decisions about required actions
* Easily distracted or disengaged

* No deep emotional investment
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@ “Committed” Team Member
@&’ Characteristics:

* Active participation

* Sense of ownership and responsibility

* Focus on outcomes and results

* It requires decisions and actions beyond mere involvement

* A deep emotional investment that requires active engagement
and dedication

——csEc Conference | 2024 - Involved vs. Committed in IT Proje S mmmm—



How can we change team member mindsets
from “Involved” to “Committed”?
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\ We can change team member mindsets
&’ from “Involved” to “Committed” by:

* Encouraging ownership and accountability

* Fostering open communication and feedback

* Providing opportunities for growth and development

* Recognizing and rewarding commitment and dedication
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How can we change project meetings to
foster commitment?
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s \We can change project meetings to
e [Ooster commitment by:

* Creating team psychological safety
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What is team psychological safety?
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Team Psychological Safety - Definition:

* It Is a shared belief held by members of a team that it's OK to
take risks, to express ideas and concerns, to speak up with
questions, and to admit mistakes — all without fear of judgment
or negative consequences.
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Team Psychological Safety - Benefits:

* It will support commitment by:
 Encouraging open communication
 Embracing vulnerability
* Fostering trust
* Promoting learning from failures

 And team members are more likely to:
* Share innovative ideas

Take ownership of mistakes

Collaborate effectively

Embrace challenges

Be committed, not just involved

——csEc Conference | 2024 - Involved vs. Committed in IT Proje S mmmm—



s Ve can change project meetings to
\.w foster commitment by: (continued)

* Creating team psychological safety
« “Candor is hard but non-candor is worse.” - Amy Edmondson

 Removing unnecessary hierarchies, chains-of-commands, or
professional collaboration boundaries
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How can we remove collaboration
boundaries?
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s We can remove collaboration
e’ boundaries by:

* Allowing team members to self-organize
* Eliminating issues of communication and information sharing
* Creating a culture of openness and trust

 Embracing the diverse knowledge and experience of team
members
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s Ve can change project meetings to
\.w foster commitment by: (continued)

* Creating team psychological safety
« “Candor is hard but non-candor is worse.” - Amy Edmondson

 Removing unnecessary hierarchies, chains-of-commands, or
professional collaboration boundaries
* “Leave your title at the door.” - Unknown
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Key Takeaways:

* “Involved” and “Committed” are distinct mindsets with different
outcomes

 Encourage commitment by fostering ownership, open
communication, and growth opportunities

* Recognize, reward, and develop committed team members to
drive project success

* For project meetings, create team psychological safety and
remove collaboration boundaries to foster commitment.

* “Involved” and “Committed” concepts apply to all projects
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Involved vs. Committed
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Involved vs. Committed
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Involved vs. Committed
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Questions?

——csEc Conference | 2024 - Involved vs. Committed in IT Proje S mmmm—



References:

+ Trakselis, John J. “Are you Committed or Merely Involved?”. Chicago CEO Coaching. 2014.
https://www.chicagoceocoaching.com/are-you-committed-or-merely-involved.html. Accessed 20
August 2024.

* Kriek, HJ. “Commitment vs Involvement”. 21 June 2023.
https://www.thefinalpass.com/commitment-vs-involvement. Accessed 20 August 2024.

* Gallo, Amy. “What is psychological safety?”. Harvard Business Review. 15 February 2023.
https://hbr.org/2023/02/what-is-psychological-safety. Accessed 20 August 2024.

« “What is psychological safety at work? Here’s how to start creating it”. American Psychological. 4
March 2024. https://www.apa.org/topics/healthy-workplaces/psychological-safety. Accessed 20
August 2024.

« Edmondson, Amy C., & Bransby, Derrick P. “Psychological safety comes of age: Observed themes
in an Established Literature”. 14 November 2022.
https://doi.org/10.1146/annurev-orgpsych-120920-055217. Accessed 20 August 2024.

« “Collaboration Blockers: Encouraging Teamwork: How to Remove Collaboration Blockers”.
FasterCapital. 9 June 2024.
https://fastercapital.com/content/Collaboration-Blockers--Encouraging-Teamwork--How-to-Remove-

ence | 2024 - Involved vs. Committed in IT Projec s —
. Accessed 20 August 2024.



https://www.chicagoceocoaching.com/are-you-committed-or-merely-involved.html
https://www.thefinalpass.com/commitment-vs-involvement
https://hbr.org/2023/02/what-is-psychological-safety
https://www.apa.org/topics/healthy-workplaces/psychological-safety
https://doi.org/10.1146/annurev-orgpsych-120920-055217
https://fastercapital.com/content/Collaboration-Blockers--Encouraging-Teamwork--How-to-Remove-Collaboration-Blockers.html
https://fastercapital.com/content/Collaboration-Blockers--Encouraging-Teamwork--How-to-Remove-Collaboration-Blockers.html




We would love to hear your thoughts

about this workshop. It only takes a few
minutes!

You can rate workshops easily through the
Conference App. On the event main menu,
go to the agenda. Tap on Workshop Title to

view the detail page, then tap the "Session
Feedback" button.

A\

WICSEC

W




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

