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Menti Poll
In One Word…

What do you see as the most pressing challenge for 
leaders today?

Menti.com
Code

3140 6799





Rasmus Hougaard Jacqueline Carter





Nice
Empathetic
Caring

Get Things 
Done

Accountable

Choice 1 
Good Person

Choice 2 
Hard Leader

Another 
Choice!



Choice 3 

Doing hard things in a human way

by balancing:

•Caring for your people

•Leadership wisdom 

to get things done
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Understanding of the other’s experience

PITY
I feel sorry for you

SYMPATHY
I feel for you

EMPATHY
I feel with you

COMPASSION
I am here to help

Empathy +
Willingness 

to Act =
Compassion



From the Research: Empathy vs Compassion

Empathy:
Sharing the 

suffering

Emotion Compassion:
Alleviating 

the suffering

Intention

• Empowerment
• Sense of Control
• Sustainable action
• Social connection
• Happiness

• Distress / Burnout
• Fleeting actions
• Lack of Diversity
• Narrow mindedness
• Poor moral decisions



Experience the difference



Connect with Empathy, 
Lead with Compassion

“Emotional 
Empathy”

Empathetic 
Hijack

Empathetic 
Burnout

“Rational 
Empathy”

Compassion Action

Spark of 
Empathy



Modern Leadership Requires 
Compassion + Wisdom

Compassion Wisdom
Genuine care combined with 

an intention to support and help.
Courage to be transparent and 
to do what needs to be done.







Matrix of Wise 
Compassion

Caring

Uncaring

Ignorant Wise

1
Caring 

Avoidance
Letting care be a barrier 

to action

4
Uncaring 
Execution

Putting results before 
people’s well-being

3
Ineffective 

Indifference
Lacking care & not 
delivering results

2
Wise 

Compassion
Doing hard things in a 

human way.
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Menti Poll
Which quadrant do you operate in most of 

the time?
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Matrix of Wise 
Compassion

20,000 leaders

Caring

Uncaring

Ignorant Wise

1
Caring 

Avoidance

16%

4
Uncaring 
Execution

20%

3
Ineffective 

Indifference

22%

2
Wise 

Compassion

42%



The Wise 
Compassion 

Flywheel



The Wise 
Compassion 
Flywheel

1
Caring Presence
“Be here now”

2
Caring Courage

“Courage over comfort”

3
Caring Candor

“Direct is faster”

4
Caring Transparency
“Clarity is kindness”



Strategies for cultivating Caring Presence

1
Caring Presence
“Be here now”

• Use the power of “pause”
(1 min of Awareness)

• Have intention to be of benefit 
(2-2-2- Awareness, Intention Setting, 
Prioritization) 

• Be curious (Double the “ask to tell ratio”)



Strategies for cultivating Caring Courage

1
Caring Presence

2
Caring Courage
“Courage over 

comfort”

• Comfort & growth cannot 
co-exist

• Avoid empathy trap
(Breathe-Check-Release)

• Get peer support



Strategies for cultivating Caring Candor

• Be mindful of setting & 
context

• Say it now, do it quickly 
(Don’t wrap the grenade in bubble wrap)

• Bottom line it first

• Be firm & decisive (Personalize 
statements- “It is my decision…”) 

• Avoid popularity game 
(Do the right thing)

1
Caring Presence

2
Caring Courage

3
Caring Candor

“Direct is faster”



Strategies for cultivating Caring Transparency

1
Caring Presence

2
Caring Courage

3
Caring Candor

4
Caring 

Transparency
“Clarity is 
kindness”

• Strive for clarity as a state of 
mind (Check for understanding) 

• Treat people as adults

• Make time for connection

• Encourage dissent

• Demonstrate humility

• Show your true self (Be 
vulnerable; admit what you don’t know)
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Take-Aways

★ Connect with Empathy, Lead with Compassion

★ Bring Wisdom AND Compassion to your Leadership

★ Use the Wise Compassion Flywheel to enhance Trust, Psychological 
Safety, and Performance
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Menti Poll
Which of the four qualities do you see as most important 

for leaders to develop in your organization? 
Or what resonates with you?

Menti.com
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Challenge

Pick one of the four stops on the 
Wise Compassion Flywheel to 
work on in the next week. 

Record your observations:
What impact did it have on you? 
What was the impact on others?





WICSEC Conference | 2024

Resources

Becoming a More Humane Leader HBR article- Hougaard & Carter

A New World, A New Kind of Leadership Infographic by Potential Project 

UC Berkeley Greater Good Science Center on Compassion

https://hbr.org/2021/11/becoming-a-more-humane-leader
https://global-uploads.webflow.com/5ff86e096165bce79acc825c/613b7e69ace73c50b6ab92ab_Human%20Leader%20Edition%201(1).pdf
https://greatergood.berkeley.edu/topic/compassion


Thank You!

Veronica Riley- President, Veronica Riley Training & Consulting

veronicarileyMPA@gmail.com

Laura Van Buskirk- Director, Placer County DCSS

lvanbuskirk@placer.ca.gov 

mailto:veronicarileyMPA@gmail.com
mailto:lvanbuskirk@placer.ca.gov


We would love to hear your thoughts about this 
workshop. It only takes a few minutes! 

You can rate workshops easily through the 

Conference App. On the event main menu, go to the 

agenda. Tap on Workshop Title to view the detail 

page, then tap the "Session Feedback" button.


