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Land Acknowledgement 1

We acknowledge that the WICSEC 2024 Annual Training, at Tahoe Blue Event Center in South Lake Tahoe, is within
the traditional, ancestral territories and homelands of the wasi-Siw (Washoe people — the people from here). The
wasi-Siw are the aboriginal stewards of the land in and around the Lake Tahoe Basin since the beginning of time and
as a sovereign nation the Washoe Tribe of Nevada and California, as it is known today, continues to advocate for the
protection and preservation of wasi-Siw ?itde? (the Washoe peoples homelands). To recognize the ancestral lands
that we work upon is an important step in honoring the people who have called the Lake Tahoe Basin home from
time immemorial and acknowledging their continued presence today. Consistent with our values of community and
inclusion, we have a responsibility to acknowledge, honor and make visible those whose land we work upon. We are
grateful for the opportunity to host community gatherings here. As we acknowledge the Lake Tahoe Basin as the

homeland of the wasi-Siw, we ask that you, as visitors, treat this place with the same respect as those who walked
before you.

We encourage you to learn more about the Washoe people in their own words by visiting their website washoe
tribe.us. A brief summary of Washoe history can be found here and a more detailed summary here.
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Adapted from, “Lake Tahoe Reggae Festival February 15 & 16, 2025”, website:
https://www.laketahoereggaefest.com/winter/information/land-acknowledgement/



http://washoetribe.us/
http://washoetribe.us/
https://washoetribe.us/aboutpage/4-Page-washoe-history
https://washoetribe.us/articleblogpage/735-Page-washoe-tribe-history-past-and-present
https://www.laketahoereggaefest.com/winter/information/land-acknowledgement/

Trauma Acknowledgement *

We acknowledge that the United States emerged out of great historical, spiritual,
and personal trauma for indigenous and minoritized communities in the United
States and welcome people from around the world emigrating from often
traumatic situations. We hold this moment to remember the generations of people
from all over the world who have migrated to the United States by force or by
choice. We recognize and continually support the need for community specific
reparations or healing processes needed for healing to take place for violation of
systemic policies against people. By offering this acknowledgement of trauma, we
affirm the right of people to bring their whole selves and stories into this space or
aim to use our resources and time to arrive at a more connected and respectful
place in the world.
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Our Stories of the Why
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January 2021

Executive Order: Advancing Racial Equity and
Support for Underserved Communities
Through the Federal Government

February 2022
ACF: Equity in Action: Prioritizing and

Advancing Racial Equity and Support for
Underserved Communities Information
Memorandum

February 2023
Executive Order: Further Advancing Racial

Equity and Support for Underserved
Communities Through the Federal
Government

Provides for Equitable Opportunities for Historically Underserved Communities

- AN

AN
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https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.acf.hhs.gov/sites/default/files/documents/ACF-Equity-Action-Plan-February-2022.pdf
https://www.acf.hhs.gov/sites/default/files/documents/ACF-Equity-Action-Plan-February-2022.pdf
https://www.acf.hhs.gov/sites/default/files/documents/ACF-Equity-Action-Plan-February-2022.pdf
https://www.acf.hhs.gov/sites/default/files/documents/ACF-Equity-Action-Plan-February-2022.pdf
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/02/16/executive-order-on-further-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/02/16/executive-order-on-further-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/02/16/executive-order-on-further-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2023/02/16/executive-order-on-further-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/

ACF Equity in Action and Strategic Plan

January 2022 — Release of Strategic Plan by the Administration for Children and Families (ACF)
—promotes five strategic goals:

STRATEGIC GOAL 1

Advance equity by reducing structural barriers including racism and other
forms of discrimination that prevent economic and social well-being

STRATEGIC GOAL 2 STRATEGIC GOAL 3 STRATEGIC GOAL 4 STRATEGIC GOAL 5
Take a preventative Use whole-family, Support Enable and promote
and proactive community-based communities and innovation within
approach to strategies to families to respond ACF to improve the
ensuring child, increase financial to acute needs and lives of children,
youth, family, and stability and facilitate recovery youth, families, and
individual well- economic mobility from a range of individuals
being crises and
emergency
! situations

I
As shown in the graphic above, Strategic Goal 1 is intended to be an explicit part of each of the other four goals, since advancing

equity must be central to everything we do and how we do it.
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Source: Taken from Administration for Children & Families Website, ACF Strategic Plan: https://www.acf.hhs.gov/about/acf-
strategic-plan-2022.


https://www.acf.hhs.gov/about/acf-strategic-plan-2022

Advancing Equity in Child Support
Overview

e Conceptualization of Equity
* Project Outcomes

* Plan & Approach, including Sustainability Planning h X
* Involvement & Role of Partners
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Conceptualization of equity (2/2)

Plantation System as the foundation of forced and intentional Black family

separation

Building of Social Safety Net System: Black children and families typically were

‘ The Child Support System creates conditions for Black Family Separation |

African American Family Exclusion | African Americans in the TANF and Child Support |

Overrepresentation of Black families in sodal safety net programs induding
excluded from receiving or deemed ineligible to receive services.

TANF and Child Support systems.

|
|| || || | | |
Eliminating family ties essential to maintaining *1896: Plessy v. Ferguson - Separate but *1975: Child Support Enforcement program
the Social Isolation needed to perpetuate the equal doctrine, Supreme Court — two- enacted federally
institution of slavery. 1865-1870 track delivery system for families
e v *1984 to 1988: Child Support Enforcement
endments, 13%, . ) . .
DEHUMANIZATION OF SLAVES 14%, and 15 1910: Mothers’ Pension programs beglﬁ Amendments
designed to ensure
equality for recently * . ’ -
Sexual exploitation and abuse of for emancpated siaves. 1912: Children’s Bureau created *1988: U.S. Commission on Child Support
breeding purposes 8::::::':‘" . ) )
Child exploitation fundemental right. 1935: Social Security Act *1996: Personal Responsibility and Work

Emasculation of men

Overseer Function for Surveillance of Slaves

Social Isolation of slavery perpetuated to maintain white
power hierarchy. Dehumanization perpetuation through
discrimination.

Slavery (Free labor building the
246 years

Opportunity Reconciliation Act (PRWORA)
*1935: ADC Benefits in Social Security Act

*1998: Deadbeat Parents Punishment Act and
*1962: ADC becomes AFDC program the Child Support Performance and Incentive Act

*1964: Flemming Rule implemented *2006: Deficit Reduction Act of 2005

Policing for surveillance of Black communities

Black Codes, The New Deal, Gi Bill, Nixon Campaign, Welfare Queen, War on Poverty, Law and Order, 1994 Crime Bill, Crack Epidemic, Bush/NAACP, Hurricane Katrina

Mass Incarceration
Reconstruction 89 years o1+ years

Jim Crow/Segregation

@ i o

e o — o — = — ]

1619 1700 1800 1865 1900 1965 1996 2023
*1597: English Poor Laws require parents to support children *1857: Dred Scott v. John F.A. Sanford *1935: Social Security Act enacted *1975: child Support Enforcement program enacted federally *2012: Trayvon
*1601: Common Law established decentralized structure for welfare *1865: End of Civil war *1935: ADC benefits established #1984 to 1988: Child Support Amendments - program expansion Martin’s Murder
programs *1865: KKK Founded *1962: ADC becomes AFDC program and establishment of enforcement provisions *2013: Black Lives
*1619: Arrival of enslaved people to Jamestown *1882: KKK ruled unconstitutional *1964: Flemming Rule implemented *1996: PRWORA enacted - establishing TANF block grant, AFDC Matter
*1789: Judidary Act establishes federal court system, including *1896: Plessy v. Ferguson (colorblindness- separate but *1964: Givil Rights Act enacted eliminated, punitive non-compliance measures *2020: George
Supreme Court equal) *1968: King v. Smith *1998: Deadbeat Parents Punishment Act and the Child Support Floyd’s Murder
*1910: Mothers’ Pension programs begin *1970: Goldberg v. Kelly, Dandridge v. Williams Performance and Incentive Act
*1912: Children’s Bureau created *1971: Wyman v. James *2006: Defict Reduction Act of 2005




Project Outcomes

Data Community engagement Equity assessment
The grant outcome will The grant outcome will show The grant outcome will
demonstrate how to how to with

community partners so that so that

with regard to the parents impacted by the more research can be done

program impact on historically program have in and published and further DEI
adversely affected populations program policies and practices initiatives and policies in the
and inequality. future.
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Plan & Approach

Project Literature review & National Sustainability
pIanning and environmental scan technical planning
start-up Faulty assessment & assistance &

Recommendations & dissemination

model resources

Phase 1

Project phases
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Involvement & Role of Partners (1/3)

Vendor partners

CG I CPR Child Trenﬁs_, Y | RESEARCH  National J

e )
center for policy research ~ \ I N ACT I O N Initiative®

CGl Center for Child Trends Research in National
Policy Research Action Fatherhood
Initiative
Project Manager Environmental scan Equity assessment & Parent Advisory Consultant to Parent
& literature review, final evaluation Council & statewide Advisory Council &
data compilation survey statewide survey
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Involvement & Role of Partners (2/3)

Colorado Georgia lllinois Kansas Maryland
: : ite E : :
North Carolina Oregon Washington Whlte. areh Wisconsin
Nation
Consortium
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Involvement & Role of Partners (3/3)

Community partners

©o9%eo
AN

Parent Advisory Other key
Survey takers
Council e stakeholders
Provide lived
Provide lived experience As identified during
experience research
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What We’ve Accomplished — PRISM Enhancement (1/3)

Expanded the options Can now select more Addressed issues with

for race and ethnicity than one race or interfaces with other
from 7 to 23. ethnicity. program systems.

Completed work on 7/31/2024.
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What We’ve Accomplished — Literature Review (2/3)

Will summarize the
literature including
populations
considered, identified
inequities by child
support function, and
the underlying basis of
the inequities

Have started to identify

Identified 200+ articles.
some themes

Due for publication this fall/early 2025.
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What We’ve Accomplished — Assessment Framework (3/3)

Includes two steps:
Initial Tool Approved by Identify level of
all Lead states. policy/practice and the
assessment activities

Lead states selecting
their topics for
assessment

Assessment will be updated throughout the process.
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What We’ve Learned So Far

Child Support agencies
have varying levels of
interest in their
diversity, equity, and
inclusion journey. For

those with interest,
they are in various
stages.

There must be an initial

Equity can be defined foundation for this

differently. work if this work is

going to be successful.

Preserverance is key!
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DEIl in California

Dr. Andre J. Lockett, Chief Equity Officer
California Department of Child Support Services
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Guidance and Direction

{CalHHsS
CA Governor Newsom Executive Order N-16-22

Our Guiding Principles

— All agencies and departments subject to my authority shall, for any
| Focus on Equity

strategic plans applicable during the 2023-24, 2024-25, and/or 2025-
26 fiscal years:

a. develop or update the strategic plan to reflect the use of data Actively Listen
analysis and inclusive practices to more effectively advance
equity and to respond to identified disparities with changes to Use Data to Drive

the organization's mission, vision, goals, data tools, policies,
programs, operations, community engagement, tribal
consultation policies and practices, and other actions as
necessary to serve all Californians; and

Action
See the Whole Person

. . Put the Person back in
b. as part of the development or updating of the strategic plans,

engage and gather input from California communities that have
been historically disadvantaged and underserved within the scope
of policies or programs administered or implemented by the
agency or department, and make the plans publicly available.

Person-Centered

Cultivate a Culture of

Innovation

Deliver on Outcomes
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What Have We Done? (1/2)

WORKFORCE

* Created an Office of Equity CAPACIY BULOING
* Three Full-Time Staff:
* the Chief Equity Officer, a Strategic ST oo s YT T
Equity Manager, and an Inclusion | S
and Belonging Manager WS
* I|dentified Five Priority Areas T
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What Have We Done? (2/2) '

* Engagement. (Nothing about us with us)
* Data disaggregation

* Embrace impact analysis

* Pursue measurable change

Equity Framework

Institutionally embed the pursuit of knowing impact across
communities.

Shifting consciousness via thoughtful inquiry and the practice
of compassion (in the realms of values, decision-making,
perception, and assumptions.

Embrace the full understanding of what equity is in principle.

Mindset
(People)

Outcome
(Performance)
Organizational and divisional based indicators
* Owned by impacted groups because they were

included in processes.
* Proportionate and race and other identity

groups not predictive factors.
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What Else Have We Done?

 Developed a Department DEI Plan
* Created an Equity Statement, Commitments, and a DEIl Glossary
* Qutlines specific strategies and tactics to support the priority areas

* Hired and Deployed a Vendor
* Carter Development Group, retained and assisting with:
 Awareness Training — internal and LCSA Staff
e Surveys, interviews, and focus groups conducted
 Development of ongoing customer feedback strategies



What Have We Learned?

* |t takes time build the knowledge. Advancing equity is a process,
not a test we take.

* |t takes time to assess our actions. How have we been negatively
impacting our customers? What can and what are we willing to do
about it?

* |t takes time to build relationships. Community-serving
organizations and customers aren’t used to us seeking inclusion of
their voice.



What Else Have We Learned?

e We have to fix our data. We must be more intentional about
collecting demographic information.

 We have to ask the RIGHT questions. When we ask the right
guestions and look at accurate, disaggregated data, the disparities
leap off the page.

* |t’s not just the Office of Equity’s job —it’s EVERYONE's job to
advance equity in every aspect of our program, from policy and
operations to outreach.
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Where Are We Going?

Equity Analysis, Accountability, and Measuring What Matters

» Creation of an Equity Impact Assessment process to be used across all programmatic
areas.

* Establishment of a system to review and analyze these Assessment reports so we can
develop action plans around identified exclusions, inequities and knowledge gaps.

 Development of a DEI Dashboard to arrange case and demographic data to highlight
existing disparities.

* Organizational and divisional-based targets and indicators
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Where Else Are We Going?

e Building the infrastructure to consistently engage customers and the public to get

guantitative and qualitative data over time
* Customer Advisory Body: providing two-way input — from the community to us,

and from us to the community
e Use of Survey Software
* Language Access Expansion

* Training and Skill-Building
* Developing a standardized child support DEI curriculum accessible statewide on
our training platform



Questions.....

n L
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Dr. Shaneen Moore: shaneen.moore@state.mn.us
Dr. Andre Lockett: Andre.Lockett@dcss.ca.gov



mailto:shaneen.moore@state.mn.us
mailto:Andre.Lockett@dcss.ca.gov

We would love to hear your thoughts about this
workshop. It only takes a few minutes!

You can rate workshops easily through the Conference
App. On the event main menu, go to the agenda. Tap
on Workshop Title to view the detail page, then tap

the "Session Feedback" button.
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