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Three Categories of Geniuses
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Working Genius

Working Competency

Working Frustration



Three Stages of 
Work
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Altitude (and Attitude) of 

Work
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Rock With It- Roll With 

It
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Go and Do
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For the Individual:

• Plan your career

• Adjust your job

• (Re)Define advancement

• (Re)Evaluate progress

For the Team:

• Consider talents

• (Re)Build the team

• Agenda  altitude  attendees 

• 10% experiments



Thank You!



We would love to hear your thoughts 
about this workshop. It only takes a few 
minutes! 

You can rate workshops easily through the 

Conference App. On the event main menu, 

go to the agenda. Tap on Workshop Title to 

view the detail page, then tap the "Session 

Feedback" button.
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