


STRAUSS & HOWE’S 
GENERATIONAL THEORY





• Traditionalist – “Children are to be 
     SEEN and not HEARD”

• GenX – “I’m not missing ANYTHING my 
kids do”

      



constantly clear all 
obstacles from their 
children's paths so they 
never have to deal with 
problems for themselves.

LAWNMOWER 
PARENTS







• Not raised in the USA from 
ages 1-12.

• Large family (4+ kids)
• Raised on a Farm/Homestead
• Member of Military or Military 

Brats
• Single parent household
• Parent in active addiction
• Parent from another country
• A lot of interaction with 

grandparents
• Small Town



YOUNG PEOPLE = 
 Don’t grunt when you stand 
up from a chair. 

ROCKSTAR = Understand 
how to play the social game 
of the workplace.



• 31 ”Mamas” 
• News travels FASTER
• Nobody sued for someone 

being hard on their child
• YOU WERE HIT WITH A 

BLOCK OF WOOD!





Millennials: “They always want a participation trophy”. WHO BOUGHT THOSE?

GenZ: “They can’t put down their cell phones.” WHO GAVE THEM THOSE?

GenX: “They’re burnt out and angry all the time”. WHO TOLD THEM TO QUIT WHINING?

Boomers: “They refuse to retire or share information”. WHO TOLD THEM NOT 
WORKING MADE THEM BAD?



YOUNG PEOPLE ARE 
BUILT FOR A WORLD 

THAT DOES 

NOT
YET
EXIST















SAVE MONEY & FOLLOW RULES

WE OWN YOU FOR 8 HOURS

WEAR THE UNIFORM OF 
COMPETENCE



JOB AND IDENTITY WOVEN 
TOGETHER

HOLD ON TO YOUR EXPERTISE 
(SME)

BE SOCIAL



INDEPENDENT & ANTISOCIAL

RETIRING AT 57

NO NEWS IS GOOD NEWS



AGILITY & ADAPTABILITY

TIME MANAGEMENT ISSUES

DEFINE “EXCELLENCE”



SOCIAL PURPOSE DRIVEN

CONFLICT RESOLUTION ISSUES

MORE RISK AVERSE









EXTRA SLIDES DO NOT USE



LEADERSHIP 
DEVELOPMENT

VS

SUCCESSION PLANNING

Do you have a plan for the 
next 10 years?




