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Working Genius

Working Competency

Working Frustration

Genius Categories



Three Stages of Work



Responsive vs Disruptive



Self

Others – Fundamental Attribution Error 

Guilt and Judgment



The Altitude of Geniuses





Genius
Misconceptions



Job/Career Planning

Employee Development

Job Adjustments

Individual Applications



Allows us to tap into one another’s talents

Changes how we staff projects

Creates a common language for the team

Provides a framework for innovation and work

Reduces guilt and judgment

Improves productivity and morale

Team Benefits



How do you leverage and/or regulate your Working Genius?

How do you tap into the geniuses of others to fill your gaps?

How do you show your appreciation and reward others?

How do you lead meetings?

Reflection for Leaders



Brainstorm or Offsite

Solutions Oriented or Ad Hoc Strategic

Rally and Tactical or Weekly Staff Meeting

Task Oriented or Daily Standup

Productive Meetings



Who is the leader?

What are the team’s strengths?

What are the team’s weaknesses?

Do we need to adjust or 
rethink roles on the team? 

Team Map



Missing 
and 
Misusing
Genius



Teams using Working Genius successfully do 5 things:

1. Integrate the Working Genius vocabulary regularly

2. Know their geniuses and frustrations, which increases 
productivity and trust

3. Reference the Altitude of Geniuses to orient meetings, projects, 
and conversations

4. Tap into one another’s geniuses

5. Use the model to inform hiring needs and job descriptions

5 Signs of Success



Thank You!


