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Welcome !
• Introductions 

• Overview of the Marshmallow Challenge

• Why Teambuilding Matters
• Experience in Texas 

• Crowdsourcing Teambuilding Ideas
• Award Ceremony 



Set the 
Timer 







Boost Team 
Performance 75

Get to know each 
other 60

Celebration, fun, 
motivation 54

Collaboration, foster 
innovation/creativity 44

Communication, work 
better together 38

Show employees 
appreciation 29

Enhance team culture 17

Unlock leadership 
potential 11

Top 8 Reasons to do Team Building
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Employee Collaboration 99

Improved 
Communication 79

Improved Morale 54

Team Camaraderie 44

Increase Retention 39

Reduce Burnout 28

Top 6 Benefits of Team Building
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Crowd 
Sourcing 

Ideas





Resources

• Peter Skillman Marshmallow Design Challenge 
https://youtu.be/1p5sBzMtB3Q?si=QX3gtflIcDZioN4n
• Build a Tower, Build a Team: 

https://youtu.be/H0_yKBitO8M?si=nxptmEjIG4ZMShtz 
• Article, “The Missing Pieces in Team Building”, Forbes 

https://www.forbes.com/sites/forbescoachescouncil/2022/01/03/the-
missing-pieces-in-team-building/?sh=2f718ede4482 
• Article, “What Team Building Is, and How to Achieve It” Business News 

Daily https://www.businessnewsdaily.com/11122-team-building.html 
• Article, “The Secrets of Great Teamwork” Harvard Business Review, 

https://hbr.org/2016/06/the-secrets-of-great-teamwork

https://youtu.be/1p5sBzMtB3Q?si=QX3gtflIcDZioN4n
https://youtu.be/H0_yKBitO8M?si=nxptmEjIG4ZMShtz
https://www.forbes.com/sites/forbescoachescouncil/2022/01/03/the-missing-pieces-in-team-building/?sh=2f718ede4482
https://www.forbes.com/sites/forbescoachescouncil/2022/01/03/the-missing-pieces-in-team-building/?sh=2f718ede4482
https://www.businessnewsdaily.com/11122-team-building.html
https://hbr.org/2016/06/the-secrets-of-great-teamwork


Ideas

• Article “22 Team-Building Activities Your Coworkers Won’t Hate” 
https://www.themuse.com/advice/team-building-activities-games-
for-work-office 
• Article, “17 Fun Ideas for Quick Team Building Activities” 

https://teambuildinghub.com/team-building/activities-games/quick-
team-building/

https://www.themuse.com/advice/team-building-activities-games-for-work-office
https://www.themuse.com/advice/team-building-activities-games-for-work-office
https://teambuildinghub.com/team-building/activities-games/quick-team-building/
https://teambuildinghub.com/team-building/activities-games/quick-team-building/


Questions 



What are we going to do with the leftover 
spaghetti 


