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Where to Begin

Why?
• Fewer new case applications

Who?
• Team members

Develop Strategy
• To reach new customers
• Promote services available
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The Campaign focused on 
three areas: 

• Public Perception 

• Education and Awareness

• Outreach 
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The Strategy



What do our customers think 
of us?

• New Hire Listening Sessions

• Identified community concerns

✓ Misunderstanding of services 
provided

✓ Participant status – NCP vs CP

✓ Gender Bias

✓ Collection Agency
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Public Perception



Changing the Public 
Perception
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Advertisements and Videos​

• Video Testimonials 

• Customer Surveys

• Advertising 



New Slogan
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Align with mission, vision of organization
• What do you stand for?
• What are the goals and objectives?

Short and to the point
• Few but meaningful words
• Create a mental picture of 

organization

All encompassing
• Able to apply it to all functions of the 

organization

Ability to use in various ways to deliver 
the same message.



Testimonials

The Process

• Employee experience

• Customer feedback

• Gather input and data
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Education 
& Awareness

• The Community 

• Other County Agencies 

• Community Partners 
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County Agencies & 
Community Partners

• Services provided

• Sharing of resources

• New applicants
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Targeted Age Groups 

✓ FaceBook

✓ Instagram

✓ Google – My Business Profile

✓ TikTok 

✓ Twitter 
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Social Media
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School Districts

• Identifying the most need

• Contact and Media Kits

• Presentation and Follow ups

Outreach to Potential 
Customers
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Spanish Speaking 
Communities

• Spanish Landing Page

• Radio Que Buena

• Spanish Workshops

Outreach to Potential 
Customers
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Outreach to 
Potential Customers

Mail inserts and Postcards

• Creating a meaningful message

• Publication News and Review

• Postcards and E-Blasts
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What is our Budget?
• Approval process

Research 
• Time needed 
• Setbacks

New expertise 

Lessons Learned
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• New Skills

• Caseworker Success Stories

• Video Testimonials

• Customer Relations

Success is Never 
Accidental?



Marketing Strategies for a Government Agency

QUESTIONS





Marketing Strategies for a Government Agency

Speaker Contact Information

Miguel McQueen, Assistant Director Miguel.McQueen@hss.sbcounty.gov

Jo Cruz, Deputy Director Jo.Cruz@hss.sbcounty.gov

San Bernardino County Media & Marketing Team DCSSMedia@hss.sbcounty.gov

Like, Follow, and Share

YouTube https://www.youtube.com/channel/UCSXm3IpDTgdhwAjaGPNU
Facebook https://www.facebook.com/SanBernardinoCountyDCSS
Twitter https://twitter.com/SBCoDCSS
TikTok https://www.tiktok.com/@sanbernardinodcss
Instagram https://www.instagram.com/sanbernardinodcss/
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