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Agenda

1. What is agile?

2. What are the benefits

3. What is it used for?

4. What do we plan to demostrate here?

5. What was our outcome?

6. What are examples of other Agile tackled problems 
and challenges?
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Gabriel Roth, SPC5, ACC, CSM
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Lean Agile organizational transformation specialist with a background in UI/UX development and 

experience working in state health care, health insurance, financial systems, and enterprise LabOps.

▪ Experience

▪ Lean Agile Organizational Transformation Specialist 

▪ UI/UX Development 

▪ State Health Care

▪ Health Insurance 

▪ Financial Systems 

▪ Enterprise LabOps

SPEAKER:

Gabe Roth



-AUDIENCE POLL-

Has your organization had 
experience with Agile? 
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SPEAKER:

Gabe Roth



Agile is a Mindset that reduces 
uncertainty by discovering and 
learning how to embrace change.
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A Mindset that helps to deliver value 
incrementally & iteratively through 
lean thinking and engaging business, 
systems and methods – “together” - to 
deliver great outcomes.

Agile is a mindset. Agile is a behavior.

SPEAKER:

Gabe Roth



Agile is a Mindshift
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To see comprehensive results…..we must bring in a 

Culture of Change culture of cha

▪ Lean Thinking – Efficiency

▪ Business Agility – Value driven with IT and Business 

aligned

▪ Process Agility – Enabling Agile across the organization, 

not just in teams and pockets

▪ Systems Agility – DevOps Continuous Deployment 

enables the release of value on demand

SPEAKER:

Gabe Roth
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▪ Fewer handoffs, faster value delivery – cross functional teams

▪ Easier to build in quality – embedded QA

▪ Built-in alignment between the business, software development 

and other enabling functions

▪ Optimizing the solution/system as a whole

Why Organize Around Value?

Result: Higher customer satisfaction, higher quality, frequent delivery of 
customer value!

Align the organization along product lines

SPEAKER:

Gabe Roth
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Human Centered Design SPEAKER:

Kristen Castells

Break down silos2

Build the right thing right1

Get a fresh perspective on 

your organization 3

Incubate, design, and build4

Human-centered design at CGI draws 
inspiration from users to create engaging 
experiences that address critical needs.

Interdisciplinary teams work visually and 
visibly to understand problems by deeply 
understanding stakeholders & business 
processes, uncovering opportunities, and 
strategically envisioning the future state
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Human Centered Design + Agile SPEAKER:

Kristen Castells

TRADITIONAL THINKING DESIGN THINKING

4 + 4 = 8

= 4 + 4

= 2 + 6

= 4 x 2

= 12 – 4

= 24 / 3

8

Discovery of one answer that is 

“correct”

Discovery of what works best in 

an infinity of possible answers.

VS
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Human Centered Design + Agile SPEAKER:

Kristen Castells

Business Model 
& Processes

Technology
& Data

People & 
Culture

HCD
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Virtual Tools SPEAKER:

Kristen Castells
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Bringing 
collaboration to 
the virtual space

SPEAKER:

Kristen Castells



Carol Beecher
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SPEAKER:

Carol Beecher



First the group discussed the 
trends in Child Support and 
where they saw the program  
5 years down the road…
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SPEAKER:

Kristen Castells

SPEAKER:

Carol Beecher

FUTURE THINKING



We individually brainstormed areas for 
improvement or innovation and discussed 
them as a group
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PROBLEM IDENTIFICATION & MAPPING SPEAKER:

Kristen Castells

SPEAKER:

Carol Beecher



We placed those items on a scale from human 
problems  to technology problem and took a 
vote to determine where the group wanted to 
focus for this exercise.  
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#1. Changing the CS Culture

PROBLEM IDENTIFICATION & MAPPING SPEAKER:

Kristen Castells

SPEAKER:

Carol Beecher



Jeremy Toulouse 

Introduction
▪ Once challenge chosen, steps taken to narrow down obstacles

▪ Fact finding interviews

▪ White boarding 

▪ Show snippets of interviews

▪ Summarize the video and how the challenges around CM exist 
regardless of the “Change”

▪ Integrate Agile practices for identifying, tackling and resolving 
issues early and often
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SPEAKER:

Jeremy Toulouse



To gain more insight into this problem space we 
conducted research interview and synthesized 
the data for each. 
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PROBLEM IDENTIFICATION & MAPPING SPEAKER:

Kristen Castells

SPEAKER:

Jeremy Toulouse



Out of this data we were able to pull a 
possible solution set: 
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SPEAKER:

Kristen Castells
SOLUTION SKETCHES

SPEAKER:

Jeremy Toulouse



These features were used to create a conceptual 
dashboard solution outline:

STORY BOARDING SPEAKER:

Kristen Castells

SPEAKER:

Jeremy Toulouse
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SPEAKER:

Kristen Castells
STORY BOARDING

SPEAKER:

Jeremy Toulouse



Activity closing 

▪ Integrate Agile practices for identifying, tackling and resolving 
issues early and often

▪ Where we might go from here.

▪ And here’s……….David!
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SPEAKER:

Jeremy Toulouse



CA Department of 
Child Support Services 
Improved Procurement Sprint

WICSEC Impossible 2021

Sprint: Solve Big Problems and Test 
New Ideas in Just 5 Days

by Jake Knapp, John Zeratsky, Braden Kowitz

SPEAKER:

David Kilgore

https://www.alibris.com/search/books/isbn/9780593076118?invid=16632654233&gclid=b5f693e895c91acd070bf2cb396635e5&gclsrc=3p.ds&ds_rl=1264488


Improved Procurement Sprint
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SPEAKER:

David Kilgore



Improved Procurement Sprint
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David Kilgore



Improved Procurement Sprint
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Improved Procurement Sprint
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Improved Procurement Sprint
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David Kilgore



Improved Procurement Sprint

WICSEC Impossible 2021

SPEAKER:

David Kilgore



CA Department of Child 
Support Services
Debt Reduction Sprint
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SPEAKER:

David Kilgore



Debt Reduction Sprint
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David Kilgore



Debt Reduction Sprint
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Debt Reduction Sprint
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Debt Reduction Sprint
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Debt Reduction Sprint
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Debt Reduction Sprint
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SPEAKER:

David Kilgore



Debt Reduction Sprint
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Debt Resolution Opportunity Program 
This application is the 1st step in reducing my child support debt 

Name:  _________________________       DOB:      _______________  

Address:  _______________________                           SSN/Participant ID: ______________ 

          _________________________________   

Email:     ________________________                  Phone: ____________________ 

Number of people I support in my household including myself:    ___________________ 

Name            Relationship 

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

 

Current Income:   $__________________ Per Hour / Week / Month (circle one) 

Income Source: (Check all that apply, please attach verification of income) 

 Employed              Employer: ________________  Phone:_________________ 

 Self Employed        Social Security              

Unemployed         Veterans Disability   

CALWorks       General Assistance   

           Other                 _  ____       ______                 

 

Program Options:  I would like to see if I qualify for: (check all that apply) 

Lump Sum           Monthly Payments        Discharge    

                                          

SPEAKER:

David Kilgore



Debt Reduction Sprint
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SPEAKER:

David Kilgore



Debt Reduction Sprint
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Q & A
?



-AUDIENCE POLL-

#2
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Wrap up 

▪ Directors observations and comments to attendees
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Contact information!

▪ David Kilgore:  David.Kilgore@dcss.ca.gov

▪ Carol Beecher:  Carol.beecher@Alaska.gov

▪ Jeremy Toulouse:  Jeremy.Toulouse@Hotmail.com

▪ Kristen Castells:  Kristen.castells@cgi.com

▪ Gabe Roth:  Gabriel.roth@cgi.com

▪ Laura Roth:  Laura.roth@cgi.com
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