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• What is Organizational Change Management?

• ADKAR Model

• Activity

• Create an OCM Team

• Questions
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Agenda 



What is OCM? 

Organizational Change Management (OCM) is an approach with a 
structured process and set of tools for leading the people side of 

change.

2019

Where you want to be

Where we are today

Time
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CURRENT 
STATE

TRANSITION 
STATE

FUTURE 
STATE

Current to Future
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ADKAR
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AwarenessA

DesireD

KnowledgeK

AbilityA

ReinforcementR
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“To improve service to internal and external 
customers, improve efficiency and 

employee satisfaction”

CA DCSS Organizational Plan



Awareness
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W H A T  I S  T H E  N A T U R E O F  T H E  C H A N G E ?

W H Y  I S  C H A N G E  N E E D E D ?

W H A T  I S  T H E  R I S K O F  N O T  C H A N G I N G ?







Desire
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W H A T ’ S  I N  I T  F O R  M E ?

A  P E R S O N A L  C H O I C E

D E C I S I O N  T O  E N G A G E  A N D  P A R T I C I P A T E
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Suggestion Sessions

















Knowledge
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U N D E R S T A N D I N G H O W  T O  C H A N G E

T R A I N I N G O N  N E W  P R O C E S S E S  A N D  T O O L S

L E A R N I N G N E W  S K I L L S





Ability
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D E M O N S T R A T E D  C A P A B I L I T Y T O  C H A N G E

A C H I E V I N G  T H E  D E S I R E D  C H A N G E  

I N  P E R F O R M A N C E  O R  B E H A V I O R



Reinforcement
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A C T I O N S  T O  I N C R E A S E L I K L I H O O D  C H A N G E  W I L L  S T I C K

R E C O G N I T I O N  A N D  A W A R D S  T O  S U S T A I N C H A N G E





Individually – 10 minutes
• Identify an organizational change you are going through or want to 

accomplish

• Complete the ADKAR Worksheet for this change

Group – 10 minutes
• Pick one of the changes to discuss

• As you consider the change, discuss your barrier points and what you 
can do to raise your low scores

• Identify a spokesperson to report out highlights from your discussion
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Activity 



Recap 
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AwarenessA

DesireD

KnowledgeK

AbilityA

ReinforcementR

Element Definition What you hear Triggers for building

Of the need to change “I understand why…”
Why and why now?
What if we don’t?
Communicate 5-7 times

To support the change “I have decided to…”
WIIFM
Personal motivators

On how to change “I know how to…”
Within context
Need to know during
Need to know after

To implement required 
skills and behaviors

“I am able to…” Barriers/Capacity
Practice/Coaching

To sustain the change “I will continue to…”
Mechanisms
Measurements
Sustainment



Creating an OCM Team 
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• OCM Project

• Pilot methodology and adapt

• Executive sponsorship

• Cultural change

• Hire the right staff

• Train and certify
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OCM@dcss.ca.gov916.464.3869 https://childsupport.ca.gov/

Contact Us 


