Data & The Mind:

Two complementary ideas come together to
improve child support outcomes

Sharon Redmond, Washington DCS
Asaph Glosser, MEF Associates
Paul Garcia, Los Angeles CSSD

Michael Lant, Maximus

WICSEC 2019 Annual Training Conference AVA?A
October 7, 2019




Behavioral Science and Predictive Analytics:
Opportunities for Innovation in the Child
Support Program

Asaph Glosser
MEF Associates

October 7, 2019

Presentation for WICSEC Conference
Spokane, WA



SUEWISIEIM - people aren't always rational, but
Science they are predictable

PrediCtive e Using information about the past
Ana |ytics to predict unknown future events




Private sector firms are extremely adept at using
these concepts in their business.
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Netflix wants me to watch more. The algorithm tries to predict what I’ll like most.
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You can already check your statements online, now's the time to switch to Paperless M

ek i Brases “You can already check your

Cosrco Asapn Giosser & statements online...” Behavioral
' S - cnoing in- SR . . .
. scientists call this endowed

progress.

You'll get a statement is ready email to remind you to view your statement and
pay your bill wherever you are.

©

Be informed Be confident Be in control
Customize account Set a travel notice to Make same-day

alerts and view minimize account payments from

transactions. disruption. wherever you are.

The Citi Mobile®

App. Designed for you to kpend less time on it.

w go Paperless in just 1 click
stay up-to-date when you're on the

move. Personalization




View this email in a8 web browser

Defaults!
(Lowes wants to save
money on postage by not
mailing me statements)

Your paperless trial starts now!

For the next three months, we'll send you electronic
statements for your Lowe's Advantage credit card.
We'll send you an email when your first statement is
ready to view online.

@!

You'll continue to receive paper statements throughout

the trial period, too.

We'll contact you in October, when your paperless trial
is nearly complete. You'll have the option to switch to
paperless statements only, or stay on paper.

Don't want to try paperless billing? Click here to stay on paper statements
only. We'll remove you from the trial.




Baseball fans in the room, what’s wrong with this picture?
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(he ended up striking out)




Spokane, Washington, United States of America

Sort by Featured Star rating v Distance v Guest rating Price v
@ How much we get paid influences your sort order
§® Today's Best Deal Save 10%

The Madison Inn by Riversage We have 2 left at

15 West Rockwood Bivd, Spokane, WA, 99204, United States, 866-573-4235 $118 $ 106

@ Spokane \fary Good 8.4 ' free cancellation

5 e » pay now or at hotel
° 1.0 mile to City center 760 Hotels com guast

o 6.0 rmiles to Spokane IMernational Arport
(GEG) b Choose Room
o0 @O

9 cCollect nights

497 reviews

Scarcity &
Peer Effects

Motel 6 Spokane East @
1819 N Hutchinson Rd, Spokane Valley, WA, 89212, United States, 866-573-4235 1 ? peop!e are Current]y lDGk'”g ﬂt

; @ Soctime Vet ' properties in Spokane
:ﬁ M o 6.6 miles to Gty cen
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Nudge vs Sludge

* We think of nudges as behavioral techniques to encourage
behavior in peoples’ best interests

* Introduced by Richard Thaler, sludge is when these same
psychological principles are used to:

= discourage behavior in peoples’ best interest, or
" encourage behavioral that isn’t in their best interest



THE HISTL Z:-'-_E.IIZ
DAVENPORT
HOTEL

AUTOGRAPH COLLECTION'

HOTELS

Hotel Overnnew

Rooms

Dining
Photos
Spa
Weddings
Meetings
History

Home Store

Book Now

Bell service includes: luggage assistance and shoeshine

Children’s hotel History Detective game (see front desk)

Room service in-room dining

Daily laundry and dry-cleaning service (dry-cleaning available Monday
through Friday)

Davenport Spa and Salon (full-service day spa)
Davenport Home Store, Davenport Flowers

Palm Court Grill Restaurant, Peacock Room Lounge, Champagne Sunday
brunch, and espresso bar

Signature candy from Davenport Confections

Spokane airport transportation service and group shuttle van service (by
reservation)

Valet parking, self-parking, carwash

Dog friendly only. (550 dog pet fee) No other pets allowed

Roll-away bed

Microwave

Refrigerator

Daily Destination Amenity Fee $10 per room per night plus tax includes:

Enhanced Daily High Speed internet

» Daily newspaper (Complimentary in the lobby, first come first served) or

E-paper

Local Calls

In-room Starbucks Coffee Service, replenished daily

In-rosm Battle Water renleniched daily
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THE HISTC Z:-'-_E.IIZ
DAVENPORT
HOTEL

AUTOGRAPH COLLECTION®
HOTELS

Hotel Chvervniew

Rooms

Weddings
Meetings
History

Home Store

Book Now

Bell service includes: luggage assistance and shoeshine

Children’s hotel History Detective game (see front desk)

Room service in-room dining

Daily laundry and dry-cleaning service (dry-cleaning available Monday
through Friday)

Davenport Spa and Salon (full-service day spa)
Davenport Home Store, Davenport Flowers

Palm Court Grill Restaurant, Peacock Room Lounge, Champagne Sunday
brunch, and espresso bar

Sianature candv from Davennort Confections

e Valet parking, self-parking, carwash

Dog friendly only. (550 dog pet fee) No other pets allowed

Roll-away bed

Microwave

Refrigerator

Daily Destination Amenity Fee $10 per room per night plus tax includes:
Enhanced Daily High Speed internet

» Daily newspaper (Complimentary in the lobby, first come first served) or
E-paper

Local Calls
In-room Starbucks Coffee Service, replenished daily

In-room Bottle Water renlenished daihy

Not shown in
advertised
price, gets
added in
“taxes and
fees section”
at checkout
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Big font size for

MAIL-IN REBATE FORM

what you “get”

~ 11

% Rebate

via Lowe’s Gift Card

Make a purchase from a participating Lowe's store between
05/12/19 and 05/18/19 to be eligible to receive an
11% Rebate in the form of a Lowe's Gift Card.

*Salec! markets/siores ondy. Onilne cusiormers must have residence o busingss withn surrounding arsas of aligebie
sikores o guallfy, Rebate maximum & $3500 Lowe s Gt Card per househokilbusiness. Rebale amount based on
product purchases made 057210051818, ned of refurma, belore lves and lees, and afler any appicabe decounts
Rebale sexcludes any sevviceyinsialaion labor, mugor goplances. cusdam and in-siock cabenelry, Webee products
foonng and wall e, clearance, delhvavy, any cusiomdspecisl order products; & gif cards. Ofer nof avavlale on any
Lowe s branded websde opevaied by a third party on Lowe's behal. Rebaie lbrm must be submitied
oniineposimanked on or belore 08T 778, Allow 8 weeks for processing. We reserve nght io cancel offer in B ovent of
suspached raucdabuse. Rehale detals on bolfom of momol. See lowes comyT Trebate o siove fov celavis
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MAIL-IN REBATE FORM

Smaller font

size for form it

% Rebate

via Lowe’s Gift Card /

Make a purchase from a participating Lowe's store between
05/12/19 and 05/18/19 to be eligible to receive an
11% Rebate in the form of a Lowe's Gift Card.

*Salec! markets/siores ondy. Onilne cusiormers must have residence o busingss withn surrounding arsas of aligebie
sikores o guallfy, Rebate maximum & $3500 Lowe s Gt Card per househokilbusiness. Rebale amount based on
product purchases made 057210051818, ned of refurma, belore lves and lees, and afler any appicabe decounts
Rebale sexcludes any sevviceyinsialaion labor, mugor goplances. cusdam and in-siock cabenelry, Webee products
foonng and wall e, clearance, delhvavy, any cusiomdspecisl order products; & gif cards. Ofer nof avavlale on any
Lowe s branded websde opevaied by a third party on Lowe's behal. Rebaie lbrm must be submitied
oniineposimanked on or belore 08T 778, Allow 8 weeks for processing. We reserve nght io cancel offer in B ovent of
suspached raucdabuse. Rehale detals on bolfom of momol. See lowes comyT Trebate o siove fov celavis
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m MAIL-IN REBATE FORM

11% Rebate

Smallest font
size for all the
rules and
limitations

via Lowe’s Gift Card

Make a purchase from a participating Lowe's store between
05/12/19 and 05/18/19 to be eligible to receive an
11% Rebate in the form of a Lowe's Gift Card.

*Salec! markets/siores ondy. Onilne cusiormers must have residence o busingss withn surrounding arsas of aligebie
siores fo guallly, Rebate maximum is 3500 Lowe s Git Card par houssholdbusiness. Rebate amount based on
product purchases made 057210051818, ned of refurma, belore lves and lees, and afler any appicabe decounts
Rebale sexcludes any sevviceyinsialaion labor, mugor goplances. cusdam and in-siock cabenelry, Webee products
foonng and wal e, clearance, delvery. any cusiomdapecial arder products, & giff cards. Offer nol availalve on any
Lowe s branded websde opevaied by a third party on Lowe's behal. Rebaie lbrm must be submitied
oniineposimanked on or belore 08T 778, Allow 8 weeks for processing. We reserve nght io cancel offer in B ovent of
suspached raucdabuse. Rehale detals on bolfom of momol. See lowes comyT Trebate o siove fov celavis
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Returning to our two core concepts

* Predictive analytics looks at what we’ve done in the past and uses that
to predict what will happen in the future
* You watched Star Wars so you’ll probably also like Thor.
* Once a pull hitter, always a pull hitter.

* Behavioral science can help craft messages and processes that
resonate with me to get me to do something
* We made it easy for you to pay your credit card bill by emailing you statements.
* Reserve your hotel soon before this deal is gone!



So what does this mean for child support?

e Lots of data

e Staff have to make a lot of decisions about what to do with data and
how to prioritize tasks

* Child support agencies are trying to affect the behavior of the groups
they work with
* Opening a case
* Acknowledging paternity
* Making a payment
* Calling when you switch jobs
* Etc.



So what does this mean for child support?

* Unlike the private sector, child support’s goal is to serve
families

* This means the child support program can use these tools
and concepts to improve outcomes

* With behavioral science, this might mean recognizing that people
don’t necessarily do what’s in their best interest

* With predictive analytics, this might mean identifying potential
non-compliance before it happens



Some recent research

Behavioral science can increase the percentage of incarcerated
parents requesting and receiving an order modification.

Results from Washington State:

PROGRAM CONTROL STANDARD
OUTCOME GROUP GROUP DIFFERENCE ERROR
Application submitted (%) 41.3 g4 3. G 29
Application forwarded to prosecutor
or claims officer team (%) 339 78 7 05 g 27
Modification granted (%) 18.3 23 16.0%** 21
Sample size 411 416\ J

See more at: https://mefassociates.com/WA-BIAS
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But...

 Child support, at its core, is about financial and medical
support for children

* Behavioral science and predictive analytics don’t create
income that doesn’t exist

* They can help predict and alter behavior, but they may not
be appropriate for addressing structural problems facing
low-income families



More recent research

Figure 3. Percentages of Parents Who Made Payments on
Study Orders in Each Month After Order Establishment

Month After Order INTERVENTION CONTROL
Establishment GROUP GROUP

Month 1

Month 2

Month 3

67.8%

SOURCE: MDRC calculations based on administrative data from the Texas
Office of the Attorney General.

Small but significant effect

Behavioral science can increase
payments in the near term, but
results are small and don’t persist

See more at:
https://mefassociates.com/TX-BICS
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Another caveat...

* There are limits to the utility of these methods and they can also
potentially do harm

* If the system is biased, models based on the system’s data will
reinforce and perpetuate this bias

* If the data aren’t good, neither are the predictions
e garbage in = garbage out

* Predictive models typically only include data for people the
program has data on

“Technology serves as an amplifier of underlying values
and social structures.”

Virginia Eubanks, Automating Inequality



Where do we go from here?

* Understand the people we’re serving
* Define the behaviors we’re trying to affect

* Customize approaches based on what we know about clients,
their circumstances, and underlying psychology

* Researchers and policymakers need to know what
works...and for whom

* Child support workers need tools and processes to best serve
their customers



Questions?

* Asaph Glosser

* MEF Associates

e asaph.glosser@mefassociates.com
e 206-653-0225

O @MEF_Associates

Also check out childsupportresearch.org for research, briefs, and a podcast

26


mailto:asaph.glosser@mefassociates.com
https://childsupportresearch.org/

Paul Garcia

Behavioral Economics Coordinator

County of Los Angeles
Child Support Services
Office of Innovation

Building Strong Families Through Innovation
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GOVERNMENTAL AGENCY (urdar Family Codu, §§ 17407 asd 17406k FOR COURT USE OMLY
IRA BALER , CHIEF ATTORNEY
150 - G
2000000 Electronically
TELEPHONE NG (836) 5015217 FAX NO: [323} 8530890
EMAL ADORESS (Oprcnnt: FILED
SUPERIOR COURT OF CALIFORNIA
ATTORNEY FOR tismay: Lisder Famly Code g 17400 & 17408 A F
SUPERIOR COURT OF CALIFORNIA, COUNTY OF LOS ANGELES COURTY OFLOS ANGELES
smeet Anzeess: 600 S COMMONWEALTH AVE
MALING ADIRESS: 600 S COMMONWEALTH AVE
GiTY A 29 ooe: LOS ANGELES 800054001
ERANCH NAME: CENTRAL CIVIL WEST

PEYTIONER/PLAINTIFF: COUNTY OF LOS ANGELES

102018

Sherri R. Carter, Executive OfficeriClerk
By D. Arellano . Dipury

RESPONDENT/DEFENDANT: A
OTHER PARENT:

SUMMONS AND [3] coMPLAINT [ SUPPLEMENTAL COMPLAINT | Cast wunen:
AMENDED COMPLAINT ~ REGARDING PARENTAL OBLIGATIONS

The local child support agency has filed this lawsult against you. This lawsult says you and the other parent are the parents of each
child named in this Complaint and that the obligor may be required to pay child support, The altached proposed Judgment Regarding
Parental Obligations (form FL-630) names you and the other parent as parents of each child lisled below and, if there is an amount
stated in itemn 6 of the proposed Judgment, orders the obligor to pay support for these childran. If you disagree with the proposed
Judgment, you must file the attached Answer (form FL-£10) form with the court clerk within 30 days of the date that you waere
served with this Complaint, If you do not file an Answer, the proposed Judgment will become a final determination that you
are the parent and responsible for support. If you are required to pay child support, the payments may be taken from your
pay or other property without further notice. Sea the atiached statement of your rights and respansibilities for more information.

La agencia local que vigila la manutencién de manores ha registrado la presente demanda contra usted. Esta demanda dice que
usied y el otro pedre son Ios padres de los hijos nombrados aqul y que el obligade deberd pagar manutencion de mencres. El
propuesto FALLO RESPECTO A OBLIGACIONES PATERNAS (Gubernamental) (formulario FL-630) los nombra a usted y al otro
padre como padres de cada uno de los hijos que figuran a continuacion y, &i se incluye una suma en el inciso 6, obliga al obligado a
pagar manutencion por estos hjos. Si no esla de acuerdo con el FALLO propuesto, debera registrar el formulario de RESPUESTA
que se adjunta, presenténdolo al actuario del iribunal dentro de 30 dias después de haber recibido notificacién de esta DEMANDA,
Siusted no registra una RESPUESTA, el FALLO propuesto tomard efecto con una determinacidn final de paternidad. Si se le estd
exigiendo que pague manutencién de menores, los pagos podrén ser deducidas de su salario o de otras pertenencias suyas sin
necesidad de mandarie ninguna otra notificacion. Para mayor informacién, vea la declaracidn anexa respecto a los derechos y
responsabilidades que tiene.

1. The local child suppart agency is asking the court to issue judgment or orders for the fallowing children:
Datsol  Establish Establish Modify Begnning
Name Birth Parentage Order ale

12/28/2013 1210172016

[ Additional childeen are listed on a page (fabeled Attachment 1) attached to this Compiaint.

INotice to person served: You are served
1. s an Individual defendantirespondent

2. [ on behalf of a minor child or children.
3. [ other (specify):
Dae: 1111042016 Sheri R. Carter Clerk, by D. Arellano

s Cornt A Catnt SUMMONS AND COMPLAINT OR SUPPLEMENTAL Famy Ccda. 4 233
S ey 0 COMPLAINT REGARDING PAREN A rlaz G TG
(Governmental)

T
“!lll!!l}iﬁ3l95ﬂ)3! “'JII

Hello!
You have been named as the parent who should pay child support
on a case with the County of Los Angeles Child Support Office.

You can review
your child support case without
the hassle of going to court.

Review these options:

Most Popular
Option 1: Option 2:
Call or email me to get started Step 1: Step 2:
))) Complete Form Mail form to
A _

P
Eal Just form County of Los Angel
Ust one b ounty of Log geles
(323) 837'1 898 Superior Court
Email: The Answer Form 600 5. Commonwealth Ave.

B {FL-610) is included in 3rd Floor, Room 314,
ChildSupport@cssd.lacounty gov ‘this packet Los Angeles, CA 90005

Submit the enclosed “Answer” form (FL-610) within 30 days
to ensure you pay an amount you can afford.

What happens
if you do nothing?

Answer:
You may be legally named a parent and be required to pay.
Your child support order could go into effect within 30 days from the day you
received this package and might not be the right amount for you.
Your case could begin with a large past due balance.

If you have any questions, call me at (323) 837-1898

2X Answers
filed




County of Los Angeles
Child Support Services Department

STEVEN J. GOLIGHTLY, Ph.D.
Director

DEAN DE GRUCCIO
Chief Deputy Drrector

November 13, 2018

«PPS_firsty «PPS_lasty
«PPS_addy» «PPS_addy 2»
«PPS_city», «PPS_staten «PPS_zip»

Re: «Case_» / «Legal »

Dear «PPS_firsty,

YOU ARE REQUIRED TO APPEAR ON THE FOLLOWING DATE

Don’t miss out on the opportunity to tell us what we need to know about your child support case.

We are walking distance from the Wilshire-Vermeont Metro station.

DATE: Friday, November 30, 2018
TIME: 8:00am
LOCATION: 600 S. Commonwealth Ave., 18% Floor, Los Angeles, CA 900035

7 e ¢

ge
lf}cmmsh, you have the r;@;;ts-l;rmzan anome\ tothxs meung

Thank you,

Michel
Paralegal
DIVISION 1
600 S. Commonwealth Ave., 18" Floor * Los Angeles, CA 90005 * (866) 901-3212

“To enrich owr community by providing child support services
in an efficient, gffective and professional manner, one family at a time”

20.0%

Improvement

November 15, 2018 Tell us
“ﬁ-ﬁi” «PRS_lasty your side of
« . =
«PRS_city», «PRS_states «PRS_zip» the story
Regarding Case #: «PRS_Case_»/ «PRS_Legal »
Dear «PRS_first»,

You are required to appear on the

following date.

Don’t miss the opportunity to tell us what we should know
about your child support case. We want to make sure the child
support amount is correct based on your income and expenses.

Thank you,

Appointment Info

Lafayente
Hecreation Carer

cOmmonwealth

B

|
|
i
!
|
:

Los Angel’é‘g

° @
Has your
situation
changed?

Tell us
about it.

If you miss the .
appointment:
We might set an order

that does not include
your input.

We are walking

Y~ distance from the

Wilshire-Vermont
Metro station.

Elysian Bar

If you wish, you have the nght to btmg an attorney to this meeting.
600 S. Commonwealth Ave., 18" Floor * Los Angeles, CA 90005 + (366) 901-3212

40.0%
Improvement

November 15, 2018 situation
«%_m «PRS_lastr your side of cha_nged?
« » >

«PRS_city», «PRS_state» «PRS_zip» the story Tell us
Regarding Case #: «PRS_Case_»/ «PRS _Legal »
Dear «PRS_first»,

You are required to appear o> **»~
following date.
Don’t miss the opportunity to tell us what we shoull

about your child support case. We want to make sus
support amount is correct based on your income am

Thank you,

e S O0ANT distance from the
“Location: Wilshire-Vermont

00 S Commonwealth Ave. Metro station.
18" floor, %3;0 Asngeles, CA

Lafagene
Fecreation Caner

cOmmonweaIth NG g Z

f«ve LosAngeles*

If you wish, you have the nght to bxmg an attorney to this meeting.
600 S. Commonwealth Ave., 18" Floor * Los Angeles, CA 90005 + (866) 901-3212




LOS ANGELES COUNTY

CHILD SUPPORT

SERVICES DEPARTMENT

DRIVE2 — 10052018

County of Los Angeles
Child Support Services Department

Casmpantt
il J, GOLIGHTLY, PhaD
=111 )

OEAN DE GRUCCIO
Chiaf D sputy D

Person Receiving

n&40

wr ihat the last payment received T CAEE WET Of
082472018

cer shown bed oww to discuss a hicense rel
CE0 Smddh— (323)123-4567

O endl
In an eficien, e




Preliminary Results

Local Child Support
Office Address block

Custodial Pal
Address block

Noncustodial Parent:

Court Case Number:

Dear| Recipient’s Name

0O We have upene &'laupenad your child support case at your request. Your case number is

_ase
You did not prmlda copies of all e:lslmg court orderswhen you opened this case. Please

send the copies b y

[“Custodial party } has asked us to openfreopen a chid suppon case for the child(ren) listed
above. The \aw requires the Department of Child Support Service (DCSS) to determine parentage,

obtain and enforce orders for child support, and health insurance cov erage for the child(ren) listed
above. Your case number is

@ Enclosed is a Simplified Financial Statement form (FL 155) or Income and Expense
Declaration (FL 150). Pbase complete thisform and return with proof of your current

income, such as a copy of your most la:em pa nub‘ kasl ars\M2 and income tax
retum. OQuraddressis[— — Local Child Support Office Address |

[ Enclosed is a Health Insurance | form (DCSS0054). Please complete and
retum to us at [ Local Chi t Office Address ]

B [Enclosed is the Service Members Relief Act form (DCSS 0386).

@ Enclosedisthe Woice Resp (DCSS D065) for your records.

@ Endlosed are publications (Chid Support Handbook, Pub 160 and Notice of Child Support
Services Program, DCSS 0064) that have information about the child support program to help
answer any questions.

[0 Plsase complete and return the enclosed form(s) to usat

Local Child Support Office Address

If you change your address, telephone number or employer, you must give this office your new
information within 10 calendar days:
Please contact us a (8565) 801-3212 with the above case number if you have any questions.

Sincerely,

Case worker name

1d Support Representative

STATEF CALFO RN, -HEALTH ARD HUNAN SERVICES AGENCY
DEPARTHENTOF CHID SUPBORT SERVICES

Managing team

CSE Case Number: | Case number

Non-custodial Parent’s Name

Participant Nurmber: Particiﬁant Number
Dependent’s Name

3x contact rate improvement

First contact 7 days sooner

Call or email me:
My name: Paul Garcia
Phone: (323)859-3240

Location: 5500 South Eastern Avenue
Los Angeles, CA 90040

081712019

Remeo Mentague

1234 Fake St

Appartment 1

Everytewn, CA $0000-0000

Title: ‘Child Support Representative

Email: Paul_Garcia@cssd lacounty. gov

Statewide Case Numbers:
20000000000000; 0370400000000

% can
,{,,ﬁ_/

i\

LOS ANGELES COUNTY
CHILD SUPPORT :

SERVICES DEPARTMENT
Hello Romeo,

A child support case has been
opened, naming you as the parent of
Escalus, Laurence & Count. Juliet Capulet
did not open this case. Thiscase was
opened due to an automated referral. We at
yourlecal chid suppert office are here to
hearyour side ofthe story and help you
through this process. You will receive alarge
packetofdoecuments in afew days. Contact
me ifyou have any questions orifyoufeel
thatthis case was cpenedin error.

AWA

WICSEC



Lessons Learned

1)Keep it Simple
2)Test it
3)Involve stakeholders early



Contact Information

Paul Garcia
Behavioral Economics Coordinator
Paul Garcia@cssd.lacounty.gov
(323)889-3240

AWA

WICSEC
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Building Strong Families Through Innovation

Data Analytics:
Leveraging Pubic data to Inform our
Future Decision Making Needs

Michael Lant
MAXIMUS
October 7, 2019







Why

e Data always has a story to tell
* Can be backed up
* Can be trending

 Can either be consumer centric
or business centric

A

WESTERN INTERGOVERNMENTAL CHILD
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Where

* Data.Census.gov
* Annual Economic Surveys
e Annual Surveys of governments
e Census of Governments
e Decennial Census
* Economic Census
e Equal Employment Opportunity
Tabulation
* Population Estimates Program




What it is used for

Before Case
Creation

How do we reach NCP’s
before an ordered case

Identifying and reaching low
income areas with out of
wedlock births

After Case
Creation

Tailoring outreach strategies

Job fairs, Community
Partners, Vocational
Training

Agency
Planning

Brick and mortar locations

Where to stage case workers
in the community

Matching outreach
materials to the
demographic of the
consumers

AWA
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How do we use it

e Put the Data in a visual
e Chart
* Map

* Add or take away elements
* Let the data speak to you




TN 30th

e What do we know about this
area?

e Shelby County (Memphis)
 State’s Largest county

* The community we serve?
* Unemployment Rate
* Median Income
* Ethnicities




Answering the Why

2019




Where

American Fact
Finder

Population Estimates
Households on SNAP

Poverty Levels

Industry Employment

Marital Status

Bureau of
Labor Statistics

Unemployment Rates

Earnings and hours

Consumer Price
Index

CDC

Alcohol Use

Birth rates

Environmental health

Physical Activity

AWA
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* Build a story

 Can’t make decision
based on one data set
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Do we need additional outreach?

* Pinpoint areas in which we may -
need additional outreach

* Job Fairs

*  Community Centers

* Homeless Shelters

* Libraries

* Posting flyers for events

* Focusing on these areas will give use
a better opportunity to get ahead of
potential cases
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Outcome

* Targeted Outreach

* Hosting paternity form for
hospital training

* Getting nurses to join outreach
teams

* Presentations or flyers at high
schools and community
colleges

* Partner with hospital employee
responsible for Voluntary
Acknowledgement of Paternity

* Get information to parents

* YMCA’s

* Sport Facilities

* Local Community Centers
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e Data always has a story to tell
* Where to find it
* How to use it

* Leveraging publically available information can improve the internal
decision making process
* |dentifying potential areas before ordered cases
|dentify potential problems that could be addressed - transportation
Outreach initiatives
Event types and locations
Help case workers become more personable with their cases

Gain valuable community partners



Questions?

Michael Lant
MAXIMUS
MichaelLant@maximus.com

404-783-8778
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