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BRAVE NEW WORLD
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When digital 
transformation is done 

right, it’s like a caterpillar 
turning into a butterfly, 

but when done wrong,
all you have is 

a really fast caterpillar.
-George Westerman



Origin – Oregon’s new child support system

• Mainframe to web-
based, server 
solution

• Preparations started 
January 2010

• Project started 
October 2015

• Pilot went live 
September 5, 2018

• Phased rollouts 
through April 2019
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SILOS – the standard government structure
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TRANSFORMATION – changing the model
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ORGANIZATIONAL CHANGE – literally
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CHANGE OF IDENTITY
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NEW CONCEPTS
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Tailored Dashboards
with Data Analytics

VOIP Phones with VideoRole-Based
Access

Task-Driven
Work Flows

Participant-Based
System



TRANSFORMATION – Still up in the air
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ENHANCEMENTS


