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BRAVE NEW WORLD

When digital
transformation is done
right, it’s like a caterpillar
turning into a butterfly,
but when done wrong,

all you have is

a really fast caterpillar.

.L"% -George Westerman
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Origin — Oregon’s new child support system

e Mainframe to web-
based, server

p solution
.S Preparations started
January 2010
o ‘

* Project started
October 2015

* Pilot went live
September 5, 2018

'l'% * Phased rollouts
S through April 2019
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Supporting kids begins with modern technology
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<2 ORIGIN - Initiate Case-Er X

© _ O x

& C' | @ Secure | https://origin.oregonchildsupport.gov/CSEWEB/cse/case/serviceRequest/prepareDetail?conv_instance=8b1ef5d0-bce2-42a2-... @ Y Q

7% ORIGIN

Home v Participant « Case v Employer v Customer Service v

' & KATE COOPERRICHARDSON @

) / Initiate Case /

Initiate Case

Enter Application

Add Case Participants

Add Relationships

Review Addresses

Review Public Assistance Information

Possible Matching Cases

| want to...

Search for a participant

Go to my Homepage

Initiate Case-Enter Application

Application Information

Application Number:
*Type: <Select>
*Applicant First Name:
*Applicant Last Name:

Applicant Middle Name:

Suffix: <Select> ¥
Referring Agency: <Select> v
Office: <Select>
Referring Agency Case Number:
Date Information And Application Provided: @
* Submission Type: <Select>
*Date Received: )
Date Application Requested: i)
IV-E

Family Violence Indicated
Good Cause Indicated
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S"_OS — the standard government structure

IV-D Program
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Services
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TRANSFORMATION - changing the model

Field
Services
N Technical

Business . Services

Services " Director’'s
% Office
‘v\ . (Administration)
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ORGANIZATIONAL CHANGE - literally
PE-ORG CHART
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CHANGE OF IDENTITY
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NEW CONCEPTS
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Tailored Dashboards
with Data Analytics

@ Participant-Based
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Create Action Needed Task Detail

Action Needed Task Detail
- Creation Date

Creation Date 1011022018
Created By KCR

[~ Assign To

*Assign To: Team *  User

Ta S k- D rive n Toam Select

User: KCR Remove

Work Flows e

* Task ID:

* Category:
“ Subcategory:
* Title:

Role-Based VOIP Phones with Video

Access

A
¥y
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TRANSFORMAT'ON — Still up in the air
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