
CSF utilizes a 5 step THEORY OF CHANGE
in partnering with social services
agencies, to make fundamental 
changes that bring
about measurable and
sustainable 
improvements

Common Underlying or Root Causes to Program Challenges

 Lack of knowledge about the approaches and interventions proven to be effective
 Lack of experience and expertise needed to implement effective approaches and interventions
 Turnover in leadership in public agencies and different directions for changes before interventions can have a chance to succeed
 Lack of strategic planning and problem solving in order to correctly diagnose problems and their causes, match the best solutions to the problems, and implement them successfully

https://sligov.com/solutions/center-for-the-support-of-families-csf/

Understand 
the Problem

Identify root causes, not symptoms  

Better Outcomes for 
Children & Families

Identify the 
Right 

Solution What is the evidence?  How will it resolve the root causes?

Align 
Solution with 

Values & 
Supports

Isolated project or integrated changes?

Implement 
Effectively Training ≠ Implementation

Change 
Behavior & 

Interventions
Same Behaviors = Same Results
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