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1. Why soft skills are important 

2. Our history, what we’ve learned, examples 

3. Lockbox activity 

4. Colors personality assessment 

Soft skills are essential… 
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Customer  
Families Colleagues 

Feed the Need for Soft Skills 

Policy                Manual 
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Toolbox Framework 

What Staff Need 

What we’ve done… 
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Customer Service 

Phone Etiquette 

Time Management 

15 Years of Soft Skills Evolution 

Motivational Interviewing  

Compassion Fatigue 

Prisoner Reentry Simulation 

Behavioral Economics 

Adverse Childhood Events 

Emotional Intelligence 

Self-Care 

Colors Personality Spectrum 

Active Listening 

Body Language and  

Voice Tone 

Effective 
Communication 

How to Diffuse Anger 
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What Have We Learned? What Have We Learned? 

• Learn about personalities. 
• Pay attention to self-care. 
• Promote staff engagement. 

Empower Staff  • Learn what others are doing. 
• Find relevant scientific research. 
• Do some strategic planning. 

Do Your Homework 

• Use multiple presentation methods. 
• Collaborate with community partners. 
• Integrate soft skills frequently. 

Here are some examples… 
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#ncsea2018 Collaborate with Community Partners 

“In discussions with customers, it will help me ask 
better questions and offer helpful resources.”   

“This simulation opened my eyes  
tremendously. I hope all of us are  
more patient with our customers.” 

“It taught me to be less judgmental 
and have more empathy.” 
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Colors Personality Spectrum 
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#ncsea2018 Lockbox Debrief – Was It Worth It? 

Learning about personalities… 

Resources for creating a lock 
box team-building event. 

“It was great – it let us work as a team, but also work on 
things alone, which was helpful for introverts like me.” 

 
“It was a good way to shift gears from  

office work to a more creative mindset.” 

“I liked seeing how everyone worked together.” 
  

“Provided an opportunity to work collaboratively  
with people you may not normally work with.”  
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Treat others the way  
they’d like to be treated 

The Golden Rule The Platinum Rule 

Colors Personality Spectrum 

• Promotes self-awareness, effective 
communication, and team building. 

• Takes the “personal” out of personality. 

• Contributes to the overall success 
of the organization. 



#ncsea2018 Colors Personality Spectrum Colors Personality Spectrum Colors Personality Survey 

Choose an answer to each question that is MOST like you…  

not what you wish you were,  
not what other people think you are, but  
what best represents your authentic self. 

1 1 5 3 

Add 
your 
circles 
down. 
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BLUES 

Relationships 

What Color Are You? 

• Friendly, helpful, empathetic, optimistic 
• Expressive with emotion 
• Fostering and maintaining harmony 
• Creative, passionate and flexible 
• Good listeners and socially insightful 
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• Purposeful, they plan ahead 
• Respectful, loyal, devoted 
• Supportive of policies and rules 
• Detail oriented, chronological 
• Reliable and timely 

What Color Are You? 
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Competence 

GREENS 

• Logical and objective, independent 
• Include facts and information 
• Problem-solvers, persistent 
• Big picture, conceptual thinkers 
• Questioning, critiquing, self-motivated 

What Color Are You? 
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Freedom 

ORANGES 

• Casual, playful, spontaneous 
• Live in the here-and-now 
• Multi-taskers, change subjects quickly 
• Active, involved, fast-paced 
• Competitive, risk-takers 

What Color Are You? 
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#ncsea2018 Where to Find Colors Resources 

http://www.insightlearning.com/ 

Handouts 

https://realcolors.org/ 



#ncsea2018 Feed the Need for Soft Skills –  
It’s Not Just Fluff Anymore! 

The Platinum Rule 

moser@iastate.edu                            jgrey@iastate.edu  


