Bridging the Gap
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& Talent Risk # 1

"25 Million baby boomers will retire by 2020"
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After collecting data as a result of the assessment discussion in Step 1, the HR business partner creates a
consolidated list of the crucial positions identified and works with department/agency leadership to confirm the
level of risk associated with each positon. They will then prioritize which positions to consider first for action.

Name; Title: Dept./Agency:

1. If this position were left vacant, it would cause serious
difficulties in delivering on City and County commitments and
priorities.

If this position were left vacant, it would cause serious
difficulties meeting legislative or regulatory requirements.
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"If there is an entire generation struggling,
[% maybe it's not them"
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