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Baby Boomer Retirement 
 

Talent Risk # 1 
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"25 Million baby boomers will retire by 2020"
  



Mil lennial Tenure
 

Talent Risk #2
 

"43% of Millennials will leave
their job within 2 years "
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Effects 
 

Risk/Cost Potential
 

Average Turnover Cost
 

$64,000.00
 

20% eligible for
retirement

 

$1,536,000.00
 

55% of CSS
Professionals leaving,
left within 2 years 

 

71% of Denver Dept.
of Human Services
left within 2 years
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5 Step Action P lan
 

The five-step
Workforce Readiness
Action Plan relies on
the following transfer

principles
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Step 1 - Personnel/Positions
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Step 2 - Skil l Identif ication
 

Toolkit 
 



Step 3 - Future P lanning
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Step 4 - Safeguarding Knowledge
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Step 5 - Metrics
 

Toolkit 
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Implementation 

 

2. Employee
Satisfaction &
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-Simon Sinek
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 Denver County Child
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"If there is an entire generation struggling,
maybe it's not them" 

 

Contact us:
 Christian.Maddy@denvergov.org

 Elise.Topliss@state.co.us
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