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F'i_ Everybody Needs a Little |
g “Nudge”

How to use Behavioral
Science Concepts in the
Child Support Program

B


Presenter
Presentation Notes
Sara:  Thank you for joining us today.  I am Sara Gaeta-Anguiano, Moderator for this workshop.  I am the Chief Analytics Officer for Los Angeles County’s Child Support Program.  We have 2 fantastic presenters for you today, both from California.  
… NEXT SLIDE  -- Speaker Introductions
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Presenter
Presentation Notes
Sara:  Our first speaker is Dr. Steven Golightly, Director of Los Angeles County’s Child Support Program.  Since 2007, he has overseen the day to day operations of one of the largest locally-administered child support programs in the nation. 

Our second speaker is Cassandra Holzhauer, Enforcement Teams Manager from Ventura County.  She is regular presenter for California’s Directors Association and the state’s Directors meetings.  She has served in Ventura as a case worker, trainer, researcher, supervisor and now manager. 

Dr. Steven Golightly will start first. Steven. 

… NEXT SLIDE  -- LA County facts



California caseload:
22%
Caseload:
260,000
Annual Collections:
S486 million
Aided Caseload:
78%



Presenter
Presentation Notes
Steven:  

LA County is large, representing 22% of California’s caseload.  Currently, the caseload is 260,000 cases, and is projected to collect and distribute $486 million dollars this federal fiscal year. A large percentage of our caseload is either currently or formerly aided. 

Additional stats about LA County:
If LA County was a state, it would have the 8th largest population
Home to more than 10 million people
In a geographic span of 4,000 square miles

… NEXT SLIDE  -- What is Behavior Science?







Presenter
Presentation Notes
Steven:  

What is behavioral science? 
Study of human behavior from a number of different disciplines
It’s a collective term representing the study of human behavior from many perspectives. 

Today, we focus on one perspective: Behavioral Economics. 

Here are several definitions of Behavioral Economics
the study of allocation of scare resources to unlimited wants
The study of psychology as it relates to economic decision-making
The study of psychological, social, and emotional factors in economic decision
   

… NEXT SLIDE  -- Behavioral Economics Guiding Principles
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Presenter
Presentation Notes
We identified the following 4 beliefs as guiding principles for behavioral economics. 

Humans are irrational and emotional beings
Not all people are endowed with the capacity to efficiently and effectively acquire and process all relevant information
People are influenced by their peers, their past, their circumstances
People face decision-making environments that prevent them from making the best possible choices

These 4 basic ideas were repeated in almost every document that we referred to. 

A tool we can use to compensate for the “humanity” of humans, is nudging. 

Next Slide…	INTRODUCTION TO NUDGING
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Presenter
Presentation Notes
Steven:

The concept of nudging is fairly simple; impact other’s decisions-making using positive reinforcement, indirect suggestions, and creative choice architecture. 

To further introduce the topic of nudging, I will play a short 3 minute video on nudging. 

In our next slide, we will breakdown now Nudging works.

NEXT SLIDE… 	How does Nudging Work?
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Presenter
Presentation Notes
Steven:

The ‘nudger’ influences the decision-maker’s decision by influencing the decision-maker’s environment, knowledge, motives, processes… etc.. 

The cloud wordart contains some of the terms and actions taken by the nudger.  A goal of nudging is to make decision-making process easier and more effective for those making a decision.  

(stick figure pushing the other will appear, then the NO sign over it)
Nudging is not manipulation, pushing or deceiving. 
A key concept of nudging is NOT taking away the decision maker’s ability of choice. 

We are now going to look at specific examples on the use of nudging techniques to address common child support issues. 

NEXT SLIDE…   Challenge: Perception of the Program
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Presenter
Presentation Notes
The child support program continues to face image problems. 

What would you find if you googled “Child Support”?  Frightening, right?  The following images are from Parent Support websites.  
The messages are extremely negative  
Results, in a misinformed population, 
People are influenced not by their experience with our offices, but by their perception of it. 

At the NCSEA Leadership Symposium in New Orleans 2016, there was a panel discussion on how we can attempt to improve the perception of the child support program. 
Panelists and attendees agreed that working with parents, and having a process that is fair is key to improving perception and outcomes. 
In addition, a panelist highlighted the importance of marketing to improving perception. 

One way to improve the public’s perception of the child support program is to “frame” our program in a positive way.  

Framing is a form of marketing
It’s a behavioral economics tool 

A simple example of framing is given the choice, what would you prefer? 

Ground Beef that is 80% Lean or Ground Beef that is 20% fat?

Let’s see some examples of framing in action.

NEXT SLIDE…  Framing


olution: Framing

LOS ANGELES COUNTY

CHILD SUPPORT

SERVICES

TELLME ABOUT  QUICKLINKS PARENTS & CARETAKERS EMPLOYERS LEGAL CORNER  TITLECOMPANIES FAQS ABOUTUS

APPLY FOR
CHILD SUPPORT
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| County of Los Angeles Oy
m;’ Child Support Services Department @

STEVEN J. GOLIGHTLY, Ph.D. March 22, 2017
Director

DEAN DE GRUCCID .

Chiet Deputy Director James Ramirez
2833 Main Street
Alhambra CA 81733

Dear James,

My name is Blue Thompson and | am your child support case manager. | am writing to let you know that | am
here 10 assist you with any questions or issues you may have regarding your child support case,

n by cash, check or credit card at:
Any of our payment kiosks located in all child support offices;

o Any Money Gram location — Receive code 14630; Go to moneygram.com for closest locations,
or

> Any Pay Near Me location - Go to paynearme,.com for closest localions.
« By mail with check or money order mailed and made payable to:
= State Disbursement Unit
PO Box 8820687
\West Sacramento, CA 95798-9067
+ By phone by conlacting me at (661) 940-2018 or by calling 1 {866) 801-3212.
« Online by accessing www.chlldsup.ca.govipayments.sdu

e e e o o v e e )

Please contact me if:

You are unemployed;

‘You are recelving public assistance;

You increase visitation with your child;

You experience a change in your employment location or earnings; or
You have any other changes in your living situation.

| am also here to assist you with your monthly child support and child suppert arrears (past due child suppert).
|look forward to working with you to manage your case.

2y el
W& Thompso, l
Child Support Officer If

Antelope Valley Division
42281 10™ Street West - Lancaster, CA 93534



Presenter
Presentation Notes
This slide shows several examples of framing that improves the public’s perception of our program.  Starting with the lower-left hand image and moving clockwise. 

The image used by DCSS California for the state’s online application is friendly, cute, not intimidating, and welcoming. 
Last year, LA County’s Child Support website received a makeover that is also welcoming, colorful and also uses clear and simple language.
Sample letter introducing the case participant to their case worker.  Each letter uses clear, simple language, does not use legal jargon, uses first names and has a “wet” signature. 
Staff attends non-child support outreach events. Picture shows staff at a recent county “night at the parks” event.  
Staff put together a “we got your back” back to school event where they gave out back packs and supplies to local children

The last 2 pictures show our attempts to change the perception that the public may have of child support by being an office that is visible in it’s community. 

Another challenge that most child support program’s face is the perception that the child support process is difficult to navigate. 

NEXT SLIDE…  	NAVIGATING THROUGH THE CHILD SUPPORT PROGRAM.  




Challenge: Navigating through the child
- support program

STATE OF CAUFORNIA - HEALTH AND HUMAN EERVICES AGENCY

NOTICE OF CHILD SUPPORT SERVICES PROGRAM

DCES 0084 4020

WHAT CHILD SUPFORT CAN DO FOR YOU:

All children have the right to be supported by both parents. Any person, including a m
he or she receives public assistance, can apply for support services. Some of the ser

locating the parent(s) for child support enforcement purposes;
establishing paternity (legal fatherhood);

establishing a child and/or medical support (health insurance ) order;
enforcing a child andfor medical support order;

changing an existing court order for child andlor medical support;
enforcing a spousal support order with a child support order;
collecting and distributing support payments.

CUSTODY AND VISITATION SERVICES ARE NOT PROVIDED.

THE LOCAL CHILD SUPPORT AGENCY PROVIDES SERVICES ON BEHALF OF THE COUM
AGEMNCY DOES NOT REPRESEMT YOU AND IS NOT YOUR ATTORNEY. BECAUSE YOU /
CHILD SUPPORT AGEMCY MAY PROVIDE ENFORCEMENT SERVICES TO YOU OR THE C
AND THE INFORMATION YOU PROVIDE IS NOT PRIVILEGED OR KEPT CONFIDENTIAL U
PRIVILEGE

COOPERATION WITH CHILD SUPPORT

When you request services, you must cooperate with the local child support agency b
documents needed to establish paternity and/or locate the other parent and to get sup
Once you request services of the local child support agency, the local child support ag
actions to take. All support payments must be made to the State Disbursement Unit.
you, these payments must be tumned over to the State Disbursement Unit.

‘When you apply for, or receive support services, you are responsible for promptly info
any changes that could affect your child support case or the work of the local child sug
«child leaves your home;
telephone number or address changes (including a move to another county, stat
stopping public assistance, such as California Work Opportunity and Responsibil
name change:
initiatiom of divorce or other legal proceedings involving your child;
information regarding the other party;
direct receipt of any child. spousal or family support payment.

Pursuant to Title 45, Code of Federal Regulations, Section 3033, for all cases referre
or where an application for services has been received, the agency must attempt to lo
sources of income andfor assets when necessary for the next appropriate action. Wh
your case(s), the local child support agency will seek to obtain verification of Social S¢
through a data matching process.

YOUR RIGHTS

ou have the right to sesk legal advice from a private attiomey or legal services office
attorney, you must tell the local child support agency. For free information andior lege
Superior Court's Office of the Family Law Facilitator. Free or reduced cost legal servit
legal services office.

If you have a support order in the State of California, you may ask the lecal child supp
order to determine if the amount of suppert should be changed based on statewide gu
does not meet guidelines for change, the local child support agency must give you or t
information on how to get the forms to request the court to change the amount of supp
Facilitator can also help free of charge. The local child support agency must tell you ¢
every hearing for patemity or support. You have the right to read the court file, unless
by confidentiality requirements.

VA TR N

- F o
U

DECLARATION OF SUPPORT PAYMENT HISTORY

DS (oS (1000

Person completing this form (name):

Support Payment History for (check one): |:| Child D Spousal
|:| Unreimbursed medical expenses [ | Medical [] Other (specify):

[ Fam ¥

YEAR YEAR

AMOUNT
ORDERED

January

February

March

April

May

June

Juby

August

September

October

November

December

YEAR YEAR

AMOUNT AMOUNT
ORDERED ORDERED

January

February

March

April

May

June

Juby

August

September

October

Movember

December

| declare under penalty of perjury under the laws of the State of California that the foregoi
| am aware that this may be provided to the other parent for their verification and that eith
to provide documentation.

Signatura: CSE Case ML

!

PARENT | GUARDIAN | NONCUSTODIAI

(]

]

(>]

PUB 160: Child Support Handbook
English | Chinese | Hmong | Russian | Spal

PUB 244: Establishing Paternity (Child's F3
English | Chinese | Hmong | Russian | Spa

PUB 245: Your Guide to Child Support Ser
English | Chinese | Hmong | Russian | Spa

PUB 246: Opening a Child Support Case
English | Chinese | Hmong | Russian | Spa

PUB 247: Information for the Noncustodial
English | Chinese | Hmong | Russian | Spa

PUB 248: Child Support Information for the
English | Chinese | Hmong | Russian | Spa

PUB 249: Establishing a Child Support Org
English | Chinese | Hmong | Russian | Spal

PUB 250: Child Support Wage Assignmen}
English | Chinese | Hmong | Russian | Spa

PUB 251: When Parents Live in Different S
English | Chinese | Hmong | Russian | Spal

PUB 252: Changing Your Child Support Ar
English | Chinese | Hmong | Russian | Spal

PUB 253: How to Resolve Problems with
English | Chinese | Hmong | Russian | Spal

PUB 254: Poster - How to Resolve Probler
English | Chinese | Hmong | Russian | Spal

PUB 255 Welcome to Customer Connect |
English | Spanish

PUB 256: Customer Connect - Access @ ¥
English | Spanish

PUB 257: eCommunications Poster
English | Spanish

PUB 258: Child Support Payment Options
English | Chinese | Hmong | Russian | Spa

Child Support

California Department of
Child Support Services
July 2012

Handbook


Presenter
Presentation Notes
A general perception of the child support program is that it’s a tricky to navigate through the child support process. So many cool new and inventive things to discuss with Behavioral Economics, like Phsychology, its too much and we could have a whole concern on just BE topics.  We are going to focus on a few specific techniques
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STIPULATE ANSWER DEFAULT
Bl Come to an agreement with the  File a legal response, an Take no action and the
other party and sign an Answer, 1o let the court decide  documents you were sensed
agreement in our office the terms of the order with become the official order.
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Presenter
Presentation Notes
Design makes it easier for people to make the “right” decision. 
Examples: 
Salad Bar
Traffic Flow
Stairs instead of Elevator

Examples of Choice Architecture in Child Support
Infographics that map out a process
Use of color (Green and Red) to highlight options
Provide payment options everywhere
Reorganization of service packets (response/answer)






Presenter
Presentation Notes
National FPMs for FFY 2016 look much better then they have in the past. But, we are all still struggling to improve performance.  We need to improve our customers compliance in a variety of matters.  We need them to:
Participate fully,
Especially in the order setting process
And make regular, full payments. 

One way to improve compliance is using Fogg’s Model.

NEXT SLIDE:  Fogg’s Model
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Succeed
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https://www.slideshare.net/mamacholina/sunde-bjfoggbehaviormodelpresentation


Presenter
Presentation Notes
The concept behind Fogg’s Model is that you need 3 things need to come together in order for a behavior to occur:
	Motivation
	Ability
	Trigger

If you want to understand why a behavior is not occurring, ask:
	Are the participants amply motivated?
		Do we know the motivations for someone to comply and pay child support?
	Are they truly able to perform this behavior?
		Can we enhance their ability to perform the desired behavior?
	Are we forgetting to remind them/ask them to perform the behavior?
		Can we increase the number of triggers leading to the desired behavior? 

We should not: 
	Prompt someone to do something (like pay), when they cant.
	Assume that the motivation for the behavior (like complying with an order), is there
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Presenter
Presentation Notes
In order to improve our efforts, we need to consult Fogg’s Behavior Model.  
	


Number of Cases
FPM #2

FPM #3

Arrears Distributions
IWQO’s sent

| Modifications

89.2%
61.5%
$343,589
1,450
78

87.9%
63.4%
$458,725
958
65

i, =
:



Presenter
Presentation Notes
Anchoring is a form of priming: where the first piece of information someone sees or hears on a topic affects their judgment and perception going forward. 

An excellent use of anchoring in child support can be used internally with staff.  Providing staff their “numbers” alongside with departmental averages allows them to see how they are doing compared to others in the department.  The departmental average provides a reference point that staff can use to gauge how they are doing in comparison. 

Next Slide:  Client Annual Statements


LA
COUNTY
CHILD
SUPPORT
PROGRAM

ANNUAL
STATEMENT

®

WISIT US OM OUR
WWEBSITE

CHED.LACOUNTY. GOV

HELLO MR. SMITH

We prepared the following annual statement to provide you with a record of
your payment history for the previous 12 months.

‘We are here to serve you! Please let us know if there is any change in your
contact information, employment, income, or marital status.

COURT ORDER INFORMATION

ORDER ESTABLISHED
Cctober 15, 20014

CHILDREMN
Hasana smith
Makena Smith

TERMS
5600 Monthly Child Support

Health Insurance Coverage
50 Monthly Arrearages

CALL OUR 24 HR. 7
DAYS A VWEEK
AUTOMATED

RESPOMSE $YSTEM

REPRESEMNTATIVES
AVAILABLE
MOMNDAY-FRIDAY
700 AMTO 5 PM

(866) 901-3212

PAYMENT HISTORY - 2017

MAR APR MAY JUNE

M

JuLy SEPT OCcT

Thank you for making all your child support payments this year!

COUNTY
CHILD
SUPPORT
PROGRAM

ANNUAL
STATEMENT

©

VISIT US OM QUR
VWEBSITE

CHDLACOUNTY.GOY

HELLO MR. WASHINGTON

Wve prepared the following annual statement to provide you with a record of
your payment history for the previous 12 months.

‘Wwe are here to serve you! Please let us know if there is any change in your
contact information, employment, income, or marital status.

COURT ORDER INFORMATION

ORDER ESTAELISHED
January 18 2015

CHILDREN
Hasana Smith
Makena Smith

TERMS
758 Monthly Child Support
Health Insurance Coverage
50 Monthly Arrearages

CALL QUR 24 HR. 7
DAYS A WEEK
AUTOMATED

RESPOMSE SYSTEM

REPRESEMTATIVES
AVAILABLE
MOMDAY-FRIDAY
700 AMTO 5 PM

(866) 901-3212

PAYMENT HISTORY - 2017

Arrears Balance: $6429.84
(monthly interest adds approx. $45 to the balance)
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Presenter
Presentation Notes
Blink: The Power of Thinking Without Thinking
Inside the Nudge Unit: How Small Changes can make a big Difference
Methods of Persuasion: How to use Psychology to influence Human Behavior
The Behavioral Economics Guide 2016





3ehavioral Economics and
Child Support

& * Knowingshow customers may
=" behave, can increase consistency
@ of child support

&= o« By design, nudges keep the
customer informed every step of
the way
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How much room is there in my
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brain to think about DCSS + How long will I pay attention .
ﬂ |






Presenter
Presentation Notes
To understand nudges, we must understand that the bandwidth of a persons mind is filled with so much more than child support.


Ga&fﬁhﬁ= ¥ Seconds Huuman = 8 Seconds



Presenter
Presentation Notes
How much time can someone spend on something before they become distracted

People are capable of a longer attention span when they find something enjoyable or intrinsically motivating 

As modern technology increases, the attention span goes down
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STATE OF CALIFORNIA-HEALTH AND HUMAN SERVIC

CHILD CARE VERIFICATION

D:CE3 0053 (0210M3)

ETATE OF CALIFORMNIA - HEALTH AND HUMAN SERWVIC

VISITATION VERIFICATION

DCE3 DOS2 (D&Z1/2018)

B. Summer/vacation care for scl

MName of Provider/Day Care Center

Address

City

Mame of a person(s) who pays you for childg

MName of the child(ren) of this parent for who

Child

Child

Child

| declare under penaity of p
is true and correct.

SIGNATURE

PART 2. SHARED CUSTODY/VIS|

CHECK ONE: [ Sha

VISITATION HOURS:

Regular Visitation:

From (specify day of the wesk)

To (specify day of the week)

Wacation Visitation:
If Yes, please specify datesftimes:

Summer Visitation:
If Yes, please specify datesftimes:

Holiday Visitation:
If Yes, please specify datesftimes:

COwemight Visitation:
I Yes, please specify datesftimes:

Court-ordered custody/visitation am:

Additional Information:

I declare to the best of my knowle
this information may be provided
required to provide documentatic

PRINT NAME

STATE OF CALIFORMIA - HEALTH AND HUM

DECLARATION OF SU

DC22 0562 (21009

INS’

The reverse of this page
asked to complete a mo
due (ordered by the cou
determine the amount o

You must complete a se
medical support, unreim
combine child suppon
support payments intc

In the Amount Ordered
your court order began.
reflects the correct amol

In the Amount Paid colu
one payment was made
dollar amounts next to
month or months whic
sheets as necessary.

Be aware that this decla
for review. If thereis a«
present proof of paymer

Complete this Declaratic
the amounts of the past

ATATE OF CALIFORMIA - HEALTH A

DECLARATION QI

D23 05659 (02100

Person completing this

Support Payment Histor
|:| Unreimbursed medic

January

February
March

April

May

June

July

August

Septemhber
October
November

December

January

February
March
April

May

June

July

August

Septemher
October
November

December

| declare under penalty «
| am aware that this may
to provide documentatic

Signature:

STATE OF CALIFORNIA - HEALTH AND HUMAN EERVICES AGENCY DEFARTMENT OF CHILD SUPPORT SERVICER

RETURN ADDRESS SLIP

DC2E 0613 (1228105)

Mailing Instructions:

Please mail the bottom portion of this form when you return the enclosed document(s) back to us.
;I_ace this form on top of the document(s) that you are mailing back to the address at the bottom of
is page.

If you are using the large envelope ?rovided (9 inches by & inches), cut or fold the paper in half where
the dotted lineindicates "large envelope (9 inches by 6 inches).”

If you are using the regular size envelope provided (9 inches by 4 inches), cut the paper where
the dotted line’indicates "regular envelope (9 inches by 4 inches).”

Be Sli.lre that the return address is visible through the window of the envelope before sealing the
envelope.

Cut or fold here along dotted line for farge envelope (9 inches by 6 inches)

Cut here along dotted line for reguwiar envelope (9 inches by 4 inches)

VENTURA COUNTY DEPT. OF CHILD SUPPORT
SERVICES (VCDCSS)

5171 VERDUGO WAY

CAMARILLO CA 93012-8603

==

Empiloyar.
n and

bal child

d Date:

——
Page 1cf2
514

4
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Presentation Notes
The first time you meet someone, do they hit you with 32 pages of discussion?
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Presenter
Presentation Notes
Limited cognition- people are relying on fast intuitive thinking when they are overwhelmed

Bathroom nudge- does a clogged toilet nudge you to use another (share macys story)

Nudges are even moving to the food world, causing us to second guess, or even make a whole different decision, than we may have thought going into the restaurant


.'_? i)

0 1mprove court
appearances

3% B

*|FNAME|* - = ' .
Open rate 37.5%  Click rate 10.0%
You are scheduled to appear on
. List average 31.2% List average 2.5%
*|COURTDATE|" at 8:15 in Courtroom e e
Industry average (Government) 24.0% Industry average (Government) 3.1%

34 of the Ventura County
Courthouse located at 800 S. Victoria
Ave in Ventura, California. Your
court date is for failure to make child
support payments.

4 4 0

Opened Clicked Bounced Unsubscribed

Please call us at (805)437-8338 if you
would like to make payment

arrangements to continue this court
date. You may also send an email to:
DCSS.0EX-Coordinator @ventura.org.

Successful deliveries Clicks per unique opens

Total opens 74  Total clicks 7

Last opened 8/2/17 9:48AM Last clicked 7/2217 7:23PM

Forwarded 0  Abuse reports 0

Your court date will not be continued
unless you contact us.

Top links clicked

When making a payment you may
need your Participant ID. Your
Participant ID is *|PARID|*

http://www.casdu.com

https://play.google.com/store/apps/details?id=com.childsup.cachildsup&hl=en

R

Thank you,
Ventura County Department of Child
Support



ges to 1mprove consistent support

=
—
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Personalize the nudge
e Name %
e Child’s name

Estimado(a) *|FNAME|*,

Este es un aviso de vencimiento de su pago de manutencion. Segun la
informacion que tenemos de su cuenta, el Gltimo pago se recibié el *|DATE2|".
Los pagos deben recibirse antes del dltimo dia habil del mes.

Le ofrecemos varias opciones para que usted pueda hacer su pago. Para
hacer su pago, usted necesitara su numero de participante. Su numero de
participante es *|PARID|*.

Si usted tiene alguna pregunta de como hacer su pago o algan otro asunto con
respecto a su caso, por favor comuniguese con nosotros al 866-901-3212,
entre las horas de oficina de 8:00 am a 5:00 pm, de lunes a viernes. También
puede usar la pagina web Cliente C 0 para enviarnos su mensaje a
cualquier hora.

Gracias por darles apoyo economico a sus hijos.

Departamento de Manutencion de Menores del Condado de Ventura




¢ Keep 1t simple
=) X@;@ re served

1mportant

e Keep 1t educational

* Free genetic testing
e What if I don’t respond?

<< Test First Name >>,

You were served with a Summons and Complaint on << Test Served >> to establish

an order for child support. You have 30 days from the service date to respond to the

complaint. Your participation is important, so that we can ensure that an order is

established based on current visitation and earnings information. If we are seeking

to establish paternity you may request genetic testing through this office at no cost
to you. Please call an Early Intervention Coordinator directly at 805-437-8193 to

discuss your case. Failure to respond could result in a default Judgement.

Thank you,

Ventura County Department of Child Support
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Changing the way we communicate
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Hello, <<NCP_First>>. Have your say in setting up
your child support order.

You received these documents because you have been named as a parent of

t your rights.

@@{3

Fill out the “Answer” form FL- Mail, bring or email the form to: Contact us to discuss the
610 included in this packet. Wentura County DCS5 options for your next steps on
See instructions on the back. 5171 Verdugo Way this case at 1-B66-901-3212.
Camarillo, Ca 93012

DCSSEarlyintervention@ventura.org - - 3 i
R - -

" 1.Adding a cover sheet

Make your voice heard. Act now!

What happens if you do nothing?




Hello, Misty. A child support order has been

A garnishment was sent to your Employer Vons. Garnishments
taken in Ventura Cou nty. need to be processed by your payroll department, so you may
need to make payments on your own until you see child support
A child support order was taken in court on Tuesday, June 27th for Samantha, deducted from your paycheck.
Tiffany and Stephanie. At the Ventura Child Support office, we want to work with
you.

How to send child support payments to Samantha,
K Tiffany and Stephanie.

——— P
|
% E Online
"~ www.childsup.ca.gov pay
?:g with a credit/debit card or
| bank account
. 5 PARID: 3200000001502102
&n order for $450 was taken child Support started 06-01- Contact us to disouss your ,; Make a payment Make a payment
in court. 2017. Begin making your caz= if you have any e USiﬂg with Mo ram
payments using the payment guestions at 1-866-901-3212. i neyg
options an the back of this PHH'NEBI'ME at Receive Code=
28 farm. 7/11, Ace Cash or 14630

Family Dollar
Avoid automated enforcement actions by paying every

month. Do not give any payments to the other parent. If you '~-_; T Call us to make a Come in to our
have, report them to us. e payment with a office t:t_";kfla
credit/debit card payrr:e :
_— or bank account xm:ﬁﬁuwg
— 1-866-901-3212 q !
—= Mail your 93012
0 What happens next? —_— payment: SDU
# If you have provided us with your employer make your monthly payment until you begin to see : - PO Box 983067
deductions on your paycheck for Child Support. | = West Sacramento,
®  If you are not employed, you are still responsible to pay $450 every manth. Payments should be CA 95798

made using one of the options below.

venturs County Department of Child support


Presenter
Presentation Notes
Display critical attention


Hello, Aron. Your child support order has

changed.
= How to send child support payments for Isabella

Your child support order was modified in court on Tuesday, June 29th for Isabella - and Arissa.
and Arizsa. At the Ventura Child Support office, we want to work with you. . -

Online
’&"‘ www.childsup.ca.gov pay
— - with a credit/debit card or
e bank account
1 [ PARID: 300000004275541
| Make a payment Make a payment
.- using with Moneygram
B, PayNearMe at Receive Code=
B }x-’g Z% 7/11, Ace Cash or 14630
¥our order was modified to The order for £0 started D&- call or write to us if you have T8 Fi Family Dollar
50 per month. 01-2017. any questions. | 2 o £

Call us to make a Come in to our

payment with a office to make a
credit/debit card payment: 5171
i : or bank account Verdugo Way
Once you are released, avoid automated enforcement actions 1-866.901-3212 Camarillo, CA
Mail your 93012

b i th.
Yy paying every mon ant: SOU

PO Box 989067
West Sacramento,
CA 95798

o What happens next?

# Your outstanding balance is 34160.08. Once you are relezsed, begin making payments towards this
balznce.

%\‘e and Melt:ng ;,
(\

County Department of Child support




HEIIU! Jose. Your child Support order has changed. A garnishment will be sent to your employer Morley Construction

Company. Garnishments need to be processed by your payroll
department, so you may need to make payments on your own

Your child support order was madified in court on Thursday, July 6th far Carson until you see child support deducted from your paycheck.
and Sierra. At the Ventura Child Support office, we want to work with you.

— How to send child support payments to Carson and
—

I R
( /
- Online
- www.childsup.ca.gov pay
i with a credit/debit card or
L bank account

An order for 51500 was This order for 5336 started Contact us to discuss your PARID: 200000001920009
taken in court. Thisis 2 03-01-2047. Pake your case if you have any Make a payment Maka a payment
change from your previous payments using the payment quastions at 1-866-901-3212. usin _
order of 51050 options on the back of this PavN gM with Mommm
form. ayNearivie at Receive Code=
_ 7/11, Ace Cash or 14630
Avoid automated enforcement actions by paying every Family Dollar
month.

Call us to make a Come in to our

payment with a office to make a e
credit/debit card PH‘:':;E"’E: 5171
or bank account Verdugo Way
o What happens next? Verdugo Way
1-866-901-3212 Mail r
# I you have provided us with your employer make your monthly payment wntil you Begin to see ail your 93012
deductions on your paycheck for child Support for the new amount. ent: SDU

# If you ars not emplayed, you are still responsible to pay $1500 every month. Payments should be PO Box 989067
made using one of the options on the back of this form. = West Sacramento.
'

CA 55798




Control Group
- N0 hudge-

IWO/Reg © 0 M Made Extra

o

e

Nudge Group
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What do all of these things have in common?

They were all great ideas that started with one person saying “I think we should take another look at the way we do this!”
Maybe the second picture is a little bit of a stretch @

We are looking to expand opportunities for idea sharing beyond the idea board and team meetings and have added an agenda item to our Supervisor Meeting called “Ideas”.

If you have an idea, please share it with your Supervisor or Manager, and remember to include how this can help us reach our Business Objectives.
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Presenter
Presentation Notes
Put the important information first
Sounds Good- easy enough that anyone would understand
Informative- what information is most important to share
Make Deadlines- timely
Personalize the nudge- kids names, role
Length-short
Easy to read- 6th grade level



~MILLENNALS— - ~ A o=

“Traditional: 1.3% Traditional: .4%
“‘ L Baby Boomer: 12% Baby Boomer: 11.9%
 GenX: 45.6% & GenX: 48.6%
__ # Millennial: 39.9% Millennial: 37.7%

‘I I || & Generation Z: 1.1% ! Generation Z: 0.7%

o 0/ PEIT I
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