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State Government Program
Authorized by 1974 Social Security Act Title IV-D
Started in 1976 in Oklahoma
Oklahoma Department of Human Services
25 OKDHS CSS Offices
13 District Attorney CSS Offices
2 Private Vendor CSS Offices
1 Community Action Program CSS Office
8 Tribal Nation IV-D Programs Supported
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State Population — 3.87 million (2014)

Median Household Income - $45,339 / $53,046
Persons Below Poverty — 16.9% / 15.4%
Persons Under 18 — 24.6% / 23.3%

IV-D Caseload — 213,222 cases (7/31/2015)
Non-IV-D Pass-through Caseload — 42,000 cases
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Caseload Performance

CNO039S01 V05 FO1 OKLAHOVA DEPT. OF HUMAN SERVI CES DATE: 08/13/15
TRANI D CSPR CSED SELF ASSESSMENT REPCORT FOR 07/ 15 TIME: 12:37:13
OFFI CE: STATE OF OKLAHOVA SCREEN 01 OF 05
TOTAL ACTI VE CASES. . ... 213, 222 PS2 CASES REFERRED. . . .. 449
NON PS2/ HCA | NI Tl ATED. . 659 CASES CLOSED. . ......... 3, 335
QUTGO NG | NTER SEQ EST. 555 | N OUT | NTER WORKED. ... 27,555
CASES W TH PAYMENT. .. .. 83,473 CASES W NO ACTIVITY... 48, 308
| NSTATE CASES WORKED. . . 137, 359 CASES | N STATUS '01'...113, 077
TOTAL OBL MONTH. ....... 3, 265 TOTAL OBL PENDED.. ... .. 19, 359
cBL COVWP FROM PEND. . . .. 2,064 STATUS 10 ESTABLI SHVENT 4, 041
HCA CASES REFERRED. . . .. 4,574 STATUS 10 ENFORCEMENT.. 7,820

<30 DAYS 31-60 61-90 >90 DAYS

PS2 REFERRALS W THOUT ACTI VI TY. (RFLI) .. 584 124 116 367
PS2 UPDATES W THOUT ACTIVITY...(PUL)... 27,058 23, 190 16, 579 1
HCA REFERRALS W THOUT ACTI VI TY. (RFLI) .. 3,413 1, 892 939 5,411
HCA UPDATES W THOUT ACTIVITY...(PUL)... 39,740 18, 416 18, 533 0
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Federal Performance Measure Requirements
Paternity Establishment
Support Order Establishment
Medical Support
Current Support Collected
Arrears Collected
Cost Effectiveness
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Easy for Users to Use and Understand
Results Allow for Additional Data Analysis

Flexible & Scalable

Provides Timely Data for Managers to View
Performance

Balance Resources
Create Worklists
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Presents Information at Multiple Levels from
Centralized Data Warehouse

Statewide
Regions
Office
Employee
Results of Efforts
Worklists
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Implemented new Linux Logical Partitions (LPARs) on z10 IBM
Mainframe (upgraded to z12)

Development (DEV)
Test (TEST)
Production (PROD)
Migrated Existing Reporting & Data Warehouse Structures
Adult & Family Services
Office of the Inspector General
Child Welfare
Built Child Support Data Mart
Implemented Web-based Reporting System September 2011
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RP_PERF005(b1_(v1.2) Oklahoma Department Of Human Services Date: August 22, 2012 Time: 11.00.12
Collections on Current Support vs Current Support Due

Reporting period 02/29/2012
Federal Benchmark 80%

Data Period: Monthly Region: Statewide



18



19



20



A B C D E F G H J K L 1} M
Hon Biological Case The WD

Reporting |Reporting |Custodial |Parent Office |Case |Worker Status for Number of Distributed Collections on
Period Period Period Parent Sequence |Region | Office |User aCase The Priority | Months in|] Current Support Due Current Support
Type Start Date |End Date |Humber Humber |Code [Code |ldentifier|Case Worker Hame [{FGHN) for a Case Priority {Line 24 of 157) {Line 25 of 157)
Monthly 2012/02/01] 2012/02/29[000000000 JOOA Central |GUT |UTE661 |WORKER NAME 0z 2 16 $237.50 .00
Monthly 2012/02/01] 2012/02/29J000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 2 i} $288. 44 §.00
Monthly 2012/02/01] 2012/02/29J000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 2 3z $236.61 §.00
Monthly 2012/02/01] 2012/02/29J000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 5 3 $3I76.36 §.00
Monthly 2012/02/01] 2012/02/29]000000000 JO0OZ2 Central |GUT |U7E661 |WORKER NANME 0z 2 45 $187.00 $187.00
Monthly 2012/02/01] 2012/02/29J000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 2 10 $276.04 F276.04
Monthly 2012/02/01] 2012/02/29J000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 2 31 $235 26 §.00
Monthly 2012/02/01] 2012/02/29J000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 2 TG $220.00 $220.00
Monthly 2012/02/01] 2012/02/29]000000000 JO0OZ2 Central |GUT |U7E661 |WORKER NANME 0z 2 34 $158.36 §.00
Monthly 2012/02/01] 2012/02/29J000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 2 19 F469.63 546963
Monthly 2012/02/01] 2012/02/29J000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 1 T $231.47 $231.47
Monthly 2012/02/01] 2012/02/29]000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 2 15 $255.00 §.00
Monthly 2012/02/01] 2012/02/29]000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 5 13 $216.67 §.00
Monthly 2012/02/01] 2012/02/29]000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 1 3 $312.66 $168.33
Monthly 2012/02/01] 2012/02/29]000000000 JO0A Central |GUT |U7E661 |WORKER NANME 0z 2 G0 $498.33 $60.00
Manthly 2012/02/01) 2012/02/28[000000000 [001 Central |GUT |U76661 [WORKER MAME 02 2 14 $162.50 $.00
Manthly 2012/02/01] 2012/02/29[000000000 [001 Central |GUT |UT76661 |WORKER MAME 0z 2 22 5227 25 §227.25
Monthly 2012/02/01] 20M12/02/29[000000000 [001 Central |GUT |U76661 |WORKER MAME 0z 2 16 $181.00 $181.00
Manthly 2012/02/01] 2012/02/29[ 000000000 [001 Central |GUT |U7EEE1 |WORKER MNAME 0z 2 10 $320.32 5.00
Maonthly 2012/02/01] 2012/02/29[000000000 [001 Central |GUT |U76661 |WORKER MAME 0z 2 7 $246.00 56677
Manthly 20M12/02/01] 201 2/02/291000000000 FO01 Central |GUT |U76E61 |WORKER MAME 02 2 13 $249.00 5.00
Manthly 2012/02/01] 2012/02/29[000000000 [001 Central |GUT |UT76661 |WORKER MAME 0z 2 5 $200.00 5.00
Monthly 2012/02/01] 20M12/02/29[000000000 [001 Central |GUT |U76661 |WORKER MAME 0z 2 5 $307.00 5.00
Manthly 2012/02/01] 2012/02/29[ 000000000 [001 Central |GUT |U7EEE1 |WORKER MNAME 0z 2 0 $500.00 5.00
Monthly 2012/02/01] 2012/02/29[000000000 [001 Central |GUT |U76661 |WORKER MAME 0z 5 0 $222 50 $.00
Manthly 20M2/02/01) 201 2/02/291000000000 FO01 Central |[GUT |U7GE61 |WORKER MAME 02 1 2 $541.67 5541 .64
Maonthly 2012/02/01] 2012/02/29[000000000 [001 Central |GUT |U76661 |WORKER MAME 0z 2 i} $195.00 .00
Monthly 2012/02/01] 201 2/02/29[000000000 002 Central |GUT |UT7E661 |WORKER MAME 0z 2 42 $155.00 5.00

Total Worker =5}
$18,455.74 $5,768.93

{Additional Amount Needed = ((Current Support Due * .80) - Distributed Collections)
Distributed Collections on Current Support

Current Support Due

Confidential

* These collections are from OCSE-157 report which has different criteria than OCSE-34A. Feds use OCSE-157 report current support collectiong for this performance measure.™ Percentage
change is the current year divided by the previous year minus one. This allows comparison of change across periods and across offices.”* Rérclntage point change is the current year minus




RP_PERF013(m1_v2.1) Oklahoma Department Of Human Services pate: yune 19,2012 Time: 08.16.14
Cases With Support Orders(Line 2 of 157)

vs Cases With Collections During The Period(Line 18 of 157)
Reporting period 04/30/2012

Data Period: Monthly Compare To: Range From Date: 12/31/2011 To Date: 04/30/2012 Office! JUVENILE OFFICE - OKJ

18.95%  19:45% R21.74% 26:43%

Period End Cases With Support Orders Cases With Collections During The Period

Region [ Group Date (Line 2 of 157) (Line 18 of 157) Performance Measure
JUVENILE OFFICE - OKJ | 2011/12/31 3.504 664 18.95%
JUVENILE OFFICE - OKJ | 2012/01/31 3.547 690 19.45%
JUVENILE OFFICE - OKJ | 2012/02/29 3,578 778 21.74%
JUVENILE OFFICE - OKJ | 2012/03/31 3575 945 26.43%
JUVENILE OFFICE - OKJ | 2012/04/30 3.643 865 23 T4%
TOTAL

17,847 3.942 22.09%

“Most discussions of decision making assume that only senior executives make
decisions or that only senior executives' decisions matter. This is a dangerous mistake”
- Peter Drucker





















NCSEA’s Outstanding Program of the Year 2011

Outstanding Performer in Paternity Establishment
since 2004 - #1 in SFY2013

Improved Support Order Establishment by 21%
Improved Current Support Collections by 24%

Nation’s 4" Highest Growth Rate in Arrears
Collections

Cost Effectiveness Improvement of 250% National
Average
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2012 ComputerWorld
Honors Program
Laureate

2014 Information
Builders Inc. (IBl)
Award of Distinction
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Testing Predesigned Performance Measure Data Warehouse
Model

Oklahoma Develop Federal Data Model — Proof of Concept for
Nation

Two Requirements Efforts

e OK Grant Proposal - Integrate OCSE model into existing
warehouse — Did not meet OCSE needs.

e Build the original model separate from our existing
warehouse.

Created OCSE Data Model in Oracle
Completed February 2014
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OK CSS & OCSE have different visions of Data
Warehouse design.

Transactional Data vs Derived Data discussions

Proved that the OCSE warehouse model as created
could produce OCSE-157 reports.

Proved that the enhanced OCSE model with Extension
tables could be a viable option for other states.

OK CSS chose not to implement the OCSE model in
Production
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Sooner than Later Findings

OSIS Case Relationships

. CSCAPNUM
FGN = Family AP = Absent Parent
NCP = Non Custodial Parent
Group Number 193456789

FGN 123456789001 FGN 123456789002 FGN 123456789003

CSCBPSEQ CSCBPSEQ CSCBPSEQ
BP = Biological Parent BP = Biological Parent BP = Biological Parent
001 002 003
Office DUN Office OKC Office TUW
CSPCPSEQ CSKCHSEQ CSPCPSEQ CSKCHSEQ CSPCPSEQ CSKCHSEQ
CP = Custodial Parent Child Sequence CP = Custodial Parent Child Sequence CP = Custodial Parent Child Sequence
Custodial Person Number Custodial Person Number Custodial Person Number
001 001 001 001 001 001
5 9 ‘\ | 5 M 4 | | A | |
: \ \ \ \
"'h—CSKCPSEQ 7|'A—CSKCPSEQ I CSKCPSEQ
"I\ CSKCPSEQ "]\ CSKCPSEQ  CSKCPSEQ
CSKCPSEQ CSKCPSEQ L CSKCPSEQ
CSKCPSEQ on the child CSKCPSEQ on the child CSKCPSEQ on the child
row points to current CP row points to current CP row points to current CP
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First Step in Predictive Analytics

Re-organize Case Load for Case
Characteristics

Pilot with Four Offices
Now Produced Monthly Statewide
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Allows Users to Filter Information
Customize View for Purpose

Easy to Use — Like Excel

Can Pair with Other Software
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Report: 157 _detail{v1 <)
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QOCSE 157 Detail Report
Relling 12 Months Report Period end Date: 12-31-2013
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Plan Your Data Warehouse
Test, clean, test, clean, test, clean

Data Extract, Transformation, Staging, Loading,
Report, Performance, Security, Prod Validation
Custom Code

Good — Became Familiar with Product and Had
Great Customization

Bad — Must Maintain Customization and Harder to
Upgrade to Newer Versions of WebFOCUS
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Jim Hutchinson

Programs Administrator

Center for Business Process Engineering

Child Support Services — Oklahoma Department of Human Services
mailto:Jim.Hutchinson@OKDHS.org (405)522-1338

Ron Taffe
Systems & Business Analyst
Center for Business Process Engineering
Child Support Services — Oklahoma Department of Human Services
mailto:Ronald.CTR.Taffe@okdhs.org (405) 522-15143
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