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MIDM

Mail Processing, Case Initiation,
and Electronic Document

Management Services (MIDM)

« Started June 2012
 Joint venture with vendor
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Why Was This Project Necessary?

« 51 full-time employee positions were
being eliminated

« State was also looking at ways to
reduce office leasing expenses.
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Goals of MIDM

» Manage workload
* |Improve results
* Reduce inefficiencies
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Achieving Goals

Centralized three functions:
1. Recelve and process

applications

2. Recelve, scan and index
Incoming mail

3. Image and index all
open cases.
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Case Initiation

*» Applications, referrals and transmittals are
processed at the Intake Center.

¢ Processing includes:

\/

% open case
“* request initial documentation
¢ monitor for return of documentation.

“* An emall notification is sent to the
appropriate office advising of new case
openings.
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success with Case Initiation

> Standardized processes

> Increased Efficiency

» 4700 cases opened per month by 17
specialists

» Timely openings

» Cases are opened within an average
of 3.6 days
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Mail Processing

Scanning all mail

Indexing

= Each document is indexed using a
Document Type, Sub-Type, IV-D case
number and/or member number.

An emalil notification Is sent to the

appropriate office(s) advising incoming

documents.
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Benefits of Mall Processing

* Ability to identify the type and amount of
mail received for a given time frame.

« 5000 documents received daily

* Fleld staff no longer spend time
processing mail

« Misdirected mail is easily identified and
sent to the appropriate party.
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Document Management

1 All open case files were imaged.
d 362,000 cases and 52,800,000 pieces of
paper scanned.

 18-month project was completed in June
2014

 All open cases are now managed through
the document management system.
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Advantages of Document Management

» Efficient use of office space

 FSD consolidated offices reducing
from 22 to 16.

* Timely movement of cases from one
office to another.
* Improved service for customers
« Cost effective for the state.
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Thank you

For more information about the
Missouri Intake Center contact

Carrie Broniec
Carrie.L.Broniec@dss.mo.goVv
573-751-2648
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